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This environmental monitoring report is a document of the borrower. The views expressed
herein do not necessarily represent those of Asian Development Bank's Board of Directors,
Management, or staff, and may be preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other
status of any territory or area.
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ADB Asian Development Bank
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1. INTRODUCTION

1.1 Preamble

1. This report represents the seventh Semi-annual Environmental Monitoring Review
(SAEMR) for the Sector Development Program (SDP), and describes the period of July-
December 2024.

2. This report is the 7th Environmental Monitoring Review (EMR) of SDP/Telavi Water
Supply Project (TEL-01).

1.2 Headline Information
3. SDP encompasses only the construction of the Water Supply System for the Telavi,
TEL-01 sub-project.

4. There were no physical/construction activities under SDP/TEL-01 sub-project during
the reporting period. The Post Construction Environmental Audit Report, prepared in
December 2023, was updated in August 2024 to reflect corrective actions taken by the
contractor and UWSCG on identified non-compliances. The site monitoring in August 2024
confirmed the resolution of all remaining non-compliances, leading to the preparation of the
final updated PCEAR.

5. Detailed information on improvements are provided under the Paragraph 9 and Table
N1 below. The updated PCEAR is attached to this report (please see Annex N1).
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES

2.1 Project Description

6. The Government of Georgia has requested assistance from the Asian Development
Bank (ADB) for the Sustainable Water Supply and Sanitation Sector Development Program,
formerly the Water Supply and Sanitation Service Improvement Project (the Project). The
proposed sector development program (SDP) assisted the government to achieve universal
access to continuous and safe water supply and sanitation (WSS) service, and contribute to
improved environmental and public health conditions of the Georgian citizens. The SDP
comprises (i) a program, financed by a policy-based loan (PBL), to improve sector
governance and institutions in support of the government’s reforms; (ii) a project, financed by
a project loan, to increase WSS access and system efficiency in the service area of United
Water Supply Company of Georgia (UWSCG).

7. Investment Program includes:

- Telavi Water Supply System Improvement Project (TEL-01)

8. TEL-01 sub-project activities include:

I. reconstruction/rehabilitation of water producing 11 Boreholes, with the depth of
200-220 m. and capacity 8-10 l/sec, for each;

II. construction of one new reservoir with the volume of 2000m3 near the new central
reservoir # 1 (2000m3)

III. reconstruction of existing Boreholes (1) and construction of new 2000 m3
reservoir (1) in “Gigo Gora”;

IV. construction of 1000 m3 "Shalauri Reservoir" (1) and (1) new borehole in the
south-eastern part of the city;

V. construction of one new reservoir of 500 m3 adjacent to the Caucasian Street;
VI. reconstruction of existing Borehole (1) and 1000m3 existing reservoir (1) between

the Gigo Gora on the University Street;
VII. construction of 500m3 reservoir (1) and (1) borehole adjacent to the Caucasian

Street;
VIII. reconstruction of existing Boreholes (2) and construction of (2) new Boreholes in

central reservoir N1, near the 2000m3 reservoir;
IX. reconstruction of existing (1) Borewhole instead of existing reservoir No. 2, near

the new 1000m3 reservoir;
X. construction of (2) Boreholes In the western part of Telavi near the new 500m3

reservoir in "Zuzumbo"; (xi) complete rehabilitation of Distribution Network for I, II
and III zones, with total length of 63 km; (xii) construction of a new transmission
line for water supply from well fields to reservoirs; (xiii) metering of the customers,
including multistorey residential buildings and construction of the Chlorination
Building.

Post-Construction Environmental Audit

9. A post-construction environmental audit under the TEL-01 subproject was carried out by
UWSCG/SDP Environmental Specialist Ms. Kate Chomakhidze on December 29, 2023 and
further updated in August 2024. The contractor has addressed all non-compliances, and there
are no outstanding issues under the TEL-01 sub-project.
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10. Table 1 below provides a summary of the non-compliances identified during the Post-
construction Environmental Audit conducted on December 29, 2023 as well as the required
corrective actions, the responsible organizations and status of improvements of the non-
compliances.

Table 1: Summary information of post-construction environmental audit, 29 December
2024

#
#

Non-
complianc

e

Corrective
action

Construction Site Terms
of

accom
plishm

ent

Respon
sibility

Status

Shalauri Reservoir
1Prevent access

of  public to the
reservoir site -
The fence of
the reservoir
should be
equipped with
Signs,
information and
warnings

Reservoirs
sites should
be equipped
with proper
warning and
information
signs

End of August
2024

UWSCG Completed, August
2024

Surplus waste
soil were piled
up outside the
fence of the
Shalauri
reservoir

Surplus
waste soil
should be
removed
from the
outside of the
Reservoir
territory

End of March
2024

Contractor Completed, removed
April 2024, Photo N1

Central Reservoir
2Prevent access

of  public to the
reservoir site -
The fence of
the reservoir
should be
equipped with
Signs,
information and
warnings

Reservoirs
sites should
be equipped
with proper
warning and
information
signs

August  2024 UWSCG Completed, August
2024



8

#
#

Non-
complianc

e

Corrective
action

Construction Site Terms
of

accom
plishm

ent

Respon
sibility

Status

Prevent access
of  public to the
reservoir site

Reservoirs
sites should
be fenced
from all sides
and
equipped
with lockable
gate with
proper
warning and
information
signs

August  2024 UWSCG Completed, August
2024

Some  of  the
construction
materials are
left unattended
and    remain in
the area

All
construction
materials
should be
removed and
disposed
according to
Georgian
Law

End of January
2024

Contractor Completed, 31
January 2023, Photo
N1

Zuzumbo reservoir
3Prevent access

of  public to the
reservoir site -
The fence of
the reservoir
should be
equipped with
Signs,
information and
warnings

Reservoirs
sites should
be equipped
with proper
warning and
information
signs

End of August
2024

UWSCG Completed, end of
August 2024

Two pleases of
the ventilation
shafts on the
top of the
reservoir do
not have a
cover

New   covers
to
be prepared
and placed

End of March
2024

Contractor Completed, April
2024
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#
#

Non-
complianc

e

Corrective
action

Construction Site Terms
of

accom
plishm

ent

Respon
sibility

Status

Electric cables
make threats to
the operators
working on site

Electric
cables of the
chlorination
building
should be
backfilled

End of July
2024

Contractor Completed, August
2024

Caucasioni Reservoir
4Excluding

public from the
reservoir - The
fence of the
reservoir
should be
equipped with
information and
warning signs
to alarm
visitors that
they should not
enter the
territory

Reservoirs
sites should
be equipped
with proper
warning and
information
signs

20 August 2024 WWTP Completed, end of
August 2024

Vardisubani Pumping station
5Prevent access

of  public to the
reservoir site -
The fence of
the reservoir
should be
equipped with
Signs,
information and
warnings

Reservoirs
sites should
be equipped
with proper
warning and
information
signs

August  2024 WWTP Completed, end of
August 2024
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#
#

Non-
complianc

e

Corrective
action

Construction Site Terms
of

accom
plishm

ent

Respon
sibility

Status

Improper
reinstatement
of the
construction
site

The
Construction
site should
be well
covered with
gravel.

20 August 2024 Contractor Completed, end of
August 2024

CAMP Site
6Some  of  the

construction
materials - old
pipelines are
left unattended
and    remain in
the area

All old
pipelines to
be removed
and disposed
adequately

End of January
2024

Contractor Completed, 31
January 2024, Photo
N1

2.2 Project Contracts and Management

11. Contract: UWSCG-OCB-TEL-01-2020 for the implementation of the Telavi Water Supply
System Improvement Project (TEL-01) was signed on October 2021 with CC – “China Geo-
Engineering Corporation”, construction works have been completed in June 2023.

12. The main institutions that were involved in implementation of the Environmental
Management Plan are UWSCG executing agency (EA), Supervision Consultant (SC) the
Contractor, Local Government and to a lesser extent the Ministry of Environmental Protection and
Agriculture of Georgia (MoEPA).

13. The Investment Program Management Office (IPMO) under UWSCG, which is the
Department of Management of the Projects Financed by the Donors, is responsible for the day-
to-day management of the project, including the implementation of the EMP. IPMO has an
Environmental Specialist – Ms.Ketevan Chomakhidze, who is responsible for managing the
environmental aspects of the SDP. The deputy head of the department is Mr. Nodar
Rostomashvili.

14. The IPMO (Environmental Specialist) responsibilities in respect of implementation of the
EMP are as follows:

(i) Approve the Site-Specific Environmental Management Plan (SSEMP) before
Contractor takes possession of construction site;

(ii) Monitor implementation of EMP and ensure the environmental safeguards
compliance;

(iii) Review the updated IEE and/or SEMP and send it for clearance to ADB;
(iv) Ensure that contractors have access to the EMP and IEE report;
(v) Finalize SAEMRs (and Final EMRs upon project completion), send it to ADB

and address potential ADB's comments until SAEMR disclosure;
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Provide ENG and GEO final versions of SAEMRs to be uploaded on UWSCG
website;

(vi) Review and approve the Corrective Action Plan and provide to ADB for review
and comments if any;

(vii) Participate in public consultations during project implementation;
(viii) In case of need assist IPMO Social/Resettlement Consultant in resolving

process of environmental safeguards related complaints;
(ix) Assist in organizing trainings for the Contractors in coordination with

ADB/RETA consultant;
(x) Participate in external trainings in environmental management and

environmental auditing

15. The SC was represented by a full time Environmental Specialist – Ketevan Chubabria to
assist the IPMO oversee day-to-day implementation of EMPs by contractors, including
compliance with all government rules and regulations; Support IPMO in the review and
endorsement of contractor’s SSEMP; Conduct inspections on contractor’s implementation of
SSEMP and compliance with government rules and regulations; Ensure contractors comply
with health and safety requirements per approved SSEMP’s Health and Safety Management
Plan; Conduct investigations on grievances/complaints, incidents and accidents; Assist
IPMO in addressing any grievances in a timely manner as per the GRM; Monitor corrective
actions as required in CAPs, and ensure non-compliances are resolved immediately and are
not occurring repeatedly; Prepare recommendations for contractors repeated non-
compliances on safeguards and EHS requirements; Submit monthly and quarterly
environmental monitoring reports to IPMO.

16. The Contractor also appointed a full time Environmental specialist – Aleksandre Abzianidze
to be a senior member of the construction management team based on site for the duration
of the contract. The ES has a university degree in Public Administration and has 15 years of
work  experience in environmental, health and safety management of infrastructure projects.

17. The Department of Permits, Environmental Protection and Social Affairs of the UWSCG is
working alongside IPMO to address the environmental and social issues of USIIP. The head
of the department is Ms. Maka Goderdzishvili. The above mentioned Department have two
divisions, the Division of Permits and the Division of Environmental Protection and Social
Affairs. Ms. Salome Mosidze is the Head of the Division of Environmental Protection and
Social Affairs. More detailed description of implementation arrangements; responsibilities
and staffing are provided in the Table 2 below.
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Table 2: Institutional Arrangement, Responsibilities and Staffing

# Millstones/Actions
Contractor

(Environmental
Specialist)

Construction
Supervision Consultant

(Environmental
Specialist)

IPMO
(Environmental

Specialist)

Permits, Environmental
Protection and Social

Affairs Department
(Environmental

Specialist)
1 Environmental planning

and management
Contractors
Environmental
Management Plan (site-
specific EMP)

Prepare Specific EMP
(SEMP) with
supplemented Topic
Specific EMPs at pre-
construction stage
based on IEE/EMP
Implement SEMP
approved by IPMO.

Review and endorse the
SEMP
Monitor implementation of
SEMP on daily basis;
Monitor monthly
environmental monitoring
reports or results prepared
by the Contractor and
report to IPMO.

Review and approve
the SEMPs
Monitor implementation
of EMP and ensure the
environmental
safeguards compliance.

Work together with IPMO
on addressing the
environmental non-
compliance issues, if any.

2 Changes in design Provide details of
design changes to CSC
required to update
IEE/EIA, or SEMP;
Implement updated
SEMP.

Approve the design
change to be submitted to
IPMO; Make
environmental
assessment of the change
and update the IEE and/or
SEMP.

Review the updated IEE
and/or SEMP and send
it for clearance to ADB

Liaise with CSC in
preparing updated IEE
and/or SEMP; Upload the
approved IEE/SEMP
provided by IPMO to
UWSCG website for
Public Disclosure.

3 Unanticipated impacts Inform CSC about
unanticipated impact
and follow the
instructions received
from IPMO.

Make environmental
assessment of the
unanticipated impact and
update the IEE and/or
SEMP

Review the updated IEE
and/or SEMP and send
it for clearance to ADB

Liaise with CSC in
preparing updated IEE
and/or SEMP
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# Millstones/Actions
Contractor

(Environmental
Specialist)

Construction
Supervision Consultant

(Environmental
Specialist)

IPMO
(Environmental

Specialist)

Permits, Environmental
Protection and Social

Affairs Department
(Environmental

Specialist)
4 Reporting Prepare monthly

environmental
monitoring reports and
send it to CSC and
IPMO

1. Prepare inputs to
environmental part of
quarterly construction
progress reports
2. Prepare inputs to semi-
annual environmental
monitoring report
(SAEMR) to be submitted
to IPMO for further review,
comments and
improvement.
3. Conduct Post-
Construction Final
Environmental Audit and
prepare final
environmental audit
report.

1. Finalize SAEMRs
(and Final EMRs upon
project completion),
send it to ADB and
address potential ADB's
comments until SAEMR
disclosure;
2. Provide ENG and
GEO final versions of
SAEMRs to be
uploaded on UWSCG
website.

Upload the approved
reports (ENG and GEO)
provided by IPMO to
UWSCG website for
Public Disclosure

5 Permits and clearances NA NA NA Obtaining environmental
permits and clearances

6 Non-compliances Prepare a corrective
action plan (CAP)

Assist contractor in
preparing the CAP.

Review and approve
the CAP and provide to
ADB for review and
comments if any.

7 Public consultations Participate in public
consultations during
project implementation

Organize public
consultations: inform
people about activities
and prepare the record of
consultations.

Participate in public
consultations during
project implementation

UWSCG & IPMO host
PCs, CSC will present the
topics related to
environmental issues
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# Millstones/Actions
Contractor

(Environmental
Specialist)

Construction
Supervision Consultant

(Environmental
Specialist)

IPMO
(Environmental

Specialist)

Permits, Environmental
Protection and Social

Affairs Department
(Environmental

Specialist)
8 Grievance Redress

Mechanism
Project site Focal
person to record
environmental
grievances in the
logbook and follow up
with UWSCG
established practice for
grievance redress

1. Ensure that grievances,
if any, are being properly
documented and
addressed timely and
effectively.
2. Assist IPMO to develop
consolidated GRM
database and
consolidation of GRM
cases both for ENV and
Social safeguards

In case of need assist
IPMO
Social/Resettlement
Consultant in resolving
process of
environmental
safeguards related
complaints;
Assist IPMO
Social/Resettlement
Consultant in GRM
database consolidation
and data analysis.

UWSCG maintains GRM
applicable to all projects.
UWSCG will ensure
IPMO information on
grievances is
consolidated into the
UWSCG grievances (both
- environmental and
social) without
duplication.

9 Trainings Attend on-site trainings
organized by IPMO and
ADB/RETA Consultant

Assist the IPMO in
organization of trainings
for the Contractors on
environmental safeguards
requirements.

Organize trainings for
the Contractors in
coordination with
ADB/RETA consultant.
Participate in external
trainings in
environmental
management and
environmental auditing

Participate in external
trainings in environmental
management and
environmental auditing



18. Main organizations involved in the project and related to environmental safeguard are
presented in the Table 3 below:

Table 3: List of Main Organizations under SDP
Type of
project

participant

Name of
Agency/Company

Environmental Staff Name and contact details

Lender Asian Development
Bank

Country Environmental
Focal

Ninette R. Pajarillaga

E-mail: npajarillaga@adb.org

Safeguards Officer
Georgia Resident

Mission
Asian Development

Bank

Nino Nadashvili

Tel: +995 577 44 09 90

nnadashvili@adb.org

ADB RETA
Environmental

Consultant

George Kobaladze

Tel: +995 599 689834

E-mail

1. gkobaladze.consultant@adb.org, me

Borrower UWSCG UWSCG, Department of
Permits,  Environmental
Protection and Social
Affairs, Head

2. Ms. Maka Goderdzishvili

3. Tel: +995 599 229925

4. E-mail:

m.goderdzishvili@water.gov.ge

UWSCG/IPMO
Department of
Management of Projects
Financed by Donor
Organizations,
Deputy Head

Mr. Nodar Rostomashvili
Tel: +995 597 181111
E-mail:

n.rostomashvili@water.gov.ge

Construction
Company

China Geo-
Engineering
Corporation

Environmental
Specialist

Occupational Health
and Safety Specialist

Mr. Alexandre Abzianidze

Tel: 599 45 29 02

E-mail:
sandroabzianidze@gmail.com

Ms. Natia Karkuzaeva

Tel: 591 70 74 04

karkuzaevi@gmail.com

Supervision
Consultant

Supervision
Consultant:
“TEMELSU

INTERNATIONAL
ENGENEERING

SERVICE”

Environmental
Specialist

Mrs. Ketevan Chubabria

Tel: +995 599 986697

E-mail:

chubabria@gmail.com



2.3 Project Activities during Current Reporting Period

2.3.1 The progress for Rehabilitation and Upgrading of Water Supply System in Telavi

19. There were no physical/construction activities under TEL-01 during the reporting period.
All goals set within the TEL-01 project have been successfully achieved and completed.

2.3.2 Description of Any Changes to Project Design

20. There were no changes made to the Project Design in the reporting period.

2.3.3 Description of Any Changes to Agreed Construction methods

21. During the reporting period there were no changes in construction methods.

3. ENVIRONMENTAL SAFEGUARD ACTIVITIES

3.1 General Description of Environmental Safeguard Activities

22. No Environmental Safeguard Activities were carried out, as all construction activities were
completed in the previous reporting period.

3.2 Site inspections/monitoring

23. A post-construction environmental audit was conducted in December 2023 by a UWSCG/USIIP
environmental specialist and further updated in August 2024.

3.3 Issues Tracking (Based on Non-Conformance Notices)

N/A

3.4 Trends

N/A

3.5 Unanticipated Environmental Impacts or Risks
N/A



4. RESULTS OF ENVIRONMENTAL MONITORING

4.1 Overview of Monitoring Conducted during Current Period

N/A

4.2 Trend

N/A

4.3 Summary of Monitoring outcomes

N/A

4.3 Material resources Utilization

N/A

4.4.2 Cumulative Resources Utilization

N/A

4.4 Waste Management

4.5.1 Current Period

N/A

4.5 Health and Safety
N/A

4.5.2 Cumulative Waste Generation

N/A

4.6.2 Worker Health and Safety

N/A

4.6 Training
N/A



5. FUNCTIONING OF THE SEMP

5.1 SEMP Review and Approval

24. The SEMP for Telavi water supply network was prepared and approved in November 2021.
No updates took place during the reporting period.



6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT

6.1 Good Practice

N/A

6.2 Opportunities for Improvement
N/A



7. SUMMARY AND RECOMMENDATIONS

7.1 Summary
N/A

7.2 Recommendations
N/A



ANNEX: POST CONSTRUCTION AUDIT REPORT OF TEL-01 SUB-PROJECT, PREPARED IN
DECEMBER 2023 AND UPDATED IN AUGUST 2024




























