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Aabreviaturebi 

 

ADB aziis ganviTarebis banki (agb) 

AP zemoqmedebis qveS moqceuli piri 

AH zemoqmedebis qveS moqceuli ojaxi 

CSC mSeneblobaze zedamxedveli konsultanti  

DMS detaluri azomvebi 

EMC gare monitoringis konsultanti 

GEL qarTuli lari (valuta) 

GoG saqarTvelos mTavroba 

GRC saCivrebis dakmayofilebis komiteti  

IA ganmaxorcielebeli saagento 

  

Km kilometrniSnuli 

LAR miwis Sesyidva da gansaxleba 

  

LARF miwis Sesyidvisa da gansaxlebis CarCo dokumenti 

LARP miwis Sesyidvisa da gansaxlebis gegma 

  

LFCR  miwis Sesyidvisa da gansaxlebis gegmis saboloo Sesabamisobis 

angariSi 

M&E monitoringi da Sefaseba 

MFF mraval-tranSiani finansuri ხაზი 
MOF finansTa saministro  

MRDI regionuli ganviTarebisa da infrastruqturis saministro 

NAPR sajaro reestris erovnuli saagento 

PPTA proeqtis mosamzadebeli teqnikuri daxmareba 

UWSCG Sps “saqarTvelos gaerTianebuli wyalmomaragebis kompania” 

  

R&R gansaxleba da reabilitacia 
  

UWSDC   wyalmomaragebisa da distribuciis gaerTienebuli kompania 
RU gansaxlewbis erTeuli 
SES sicio-ekonomikuri kvleva 
SPS 

IA 
usafrTxoebis politika 

 

WSS           wyalmomaragebisa da wyalarinebis sistema   



                                                                                                                                      

I. Sesavali 

 

saqarTvelo mTavrobam aziis ganviTarebis bankidan  mraval-tranSiani safinanso 

kreditis saxiT miiRo (500 milioni dolari) tranSi, raTa ganaxorcielos  

urbanuli momsaxurebis gaumjobesebis sainvesticio programa, romlis erT-erTi 

komponenti moicavs urekis wyalmomaragebis da wyalarinebis sistemis gaumjobesebas. 

 

urbanuli momsaxurebis gaumjobesebis sainvesticio programaSemuSavda mTavrobis 

moTxovniT, vinaidan saqarTvelos garkveul regionebSi saWiro iyo wyalmomaragebisa 

da wyalarinebis adeqvaturi da/an usafrTxo momsaxurebis danergva.  Pproeqtma 

SerCeul urbanul teritoriebze unda moaxdinos socialuri da ekonomikuri 

ganviTarebis optimizacia urbanuli wyalmomaragebisa da wyalarinebis servisebis 

gaumjobesebis gziT.  

 

winamdebare “miwis Sesyidvisa da gansaxlebis gegma” (LARP) urekis 

wyalmomaragebis da wyalarinebis-proeqtisaTvis momzadda saqarTvelos 

gaerTianebuli wyalmomaragebis kompaniis (UWSCG) mier. Mmiwis Sesyidvisa da 

gansaxlebis samoqmedo gegma daefuZna aziis ganviTarebis bankis usafrTxoebis 

politikas (SPS 2009) da mis mizans warmoadgenda miwis Sesyidvisa da 

gansaxlebis procedurebis ganxorcieleba urekSi, im zogadi principebis da 

midgomis gaTvaliswinebiT, rac gulisxmobs, rom proeqtis zemoqmedebaSi myofi 

pirebisTvis sacxovrebeli garemo ar unda gauarsedes an sul mcire darCes imave 

doneze proeqtis dasrulebis Semdeg.  

 

Sesabamisobis saboloo anagariSi detalurad aRwers monitoringis process da  

gvawvdis UWSCG-is da saqarTvelos mTavrobis mier damtkicebuli miwis 

Sesyidvisa da gansaxlebis gegmiT gaTvaliswinebuli kompensaciebis gacemis 

Sedegebis SedarebiT analizs.  winamdebare angariSis mizania miwis Sesyidvisa da 

gansaxlebis samoqmededo gegmis ganxorcielebis  Sefaseba  da rekomendaciebiს   

micema aziis ganviTarebisa bankisTvis raTa  daiwyos samSeneblo samuSaoebi. 

 

sazedamxedvelo kompania "eptisam" daiqirava konsultanti sofio beriSvili, 

romelsac Sps "saqarTvelos gaerTianebuli wyalmomaragebis kompaniisTvis" unda 

Caaetarebina qalaq mestiis wyalmomaragebisa da wyalarinebis sistemis miwis 

Sesyidvisa da gansaxlebis gegmis monitoringi da Sefaseba 

 

aRniSnulis gansaxorcieleblad EMC-m Seiswavla ADB-is mier 2013 wlis 13 

noembers da saqarTvelos mTavrobis mier 2014 wlis 31 martrs miRebuli da 

damtkicebuli LARP. konsultantma Tavi mouyara yvela saWiro informacias, 

mimoixila yvela dokumenti da  proeqtis farglebSi gaformebuli TiToeuli 

xelSekruleba. amas garda, 2014 wlis 9 dekembers konsultanti Cavida adgilze 



                                                                                                                                      

da Sexvda zemoqmedebis qveS moqceul pirebs da maT ojaxis wevrebs; 

konsultantma gamoiyena kiTxvarebi raTa  ganesazRvra  zemoqmedebis qveS moqceuli 

mosaxlebis damokidebuleba da molodini miwis Sesyidvis da gansaxlebis 

samoqmedo gegmasTan dakavSirebiT.  

 

konsultantis  mier monitoringis Catarebisas Seswavlili iqna miwis Sesyidvisa 

da gansaxlebis samoqmedo gegma, romelic damtkicebuli iqna aziis ganviTarebis 

bankis mier 2013 wlis 27 noembers da saqarTvelos mTavrobis mier 2014 wlis 31 

marts saqarTvelos mTavrobis gankargulebiT #526. konsultantis mier 

Segrovebuli iqna yvela saTanado dokumentacia da proeqtis farglebSi 

gaformebuli xelSekrulebebi.  

 

konsultanti 2014 wlis 9 dekembers gavida obieqtze da Sexvda proeqtis 

zemoqmedebaSi moqceul mosaxleobas, maT ojaxis wevrebs. konsultantma gamoiyena 

kiTxvari, raTa ganesazRvra  zemoqmedebis qveS moqceuli mosaxlebis 

damokidebuleba da molodini miwis Sesyidvis da gansaxlebis samoqmedo gegmasTan 

mimarTebaSi. 

 

angariSi moicavs Semdeg sakiTxebs: 

 miwis Sesyidvebis gegmis da gansaxlebis CarCo gegmis  mixedviT 

kompensaciebis gadaxdis meqnizmis Sefaseba; 

 konsultantis mier yvela zemoqmedebis qveS moqceuli pirebis konpensaciis 

gadaxdis meqanizmis gadamowmeba miwis Sesyidvisa da gansaxlebis gegmis 

mixedviT; 

 konsultantis mier gadamowmebuli iqna Sefasebis marTebuloba; kvlevis 

sizustisa da aqtivebis sabazro Rirebulebis gansaRvris Sefaseba;  

 Sefasebul iqna legalizaciis procesis  efeqturoba da sizuste; 

saCivrebis ganxilvisa da maTi gadaWris mimoxilva  

 ganxorcielda proeqtis Sefaseba  mkacri zemoqmedebis pirebis mimarT; 

 Sefasebul iqna zemoqmedebis qveS moqceuli pirebis damokidebuleba 

sajaroobasTan mimarTebaSi;   

 miwis Sesyidvisa da gansaxlebis gegmis ganxorcielebis zogadi Sefaseba da 

rekomendaciebi - isTvis , raTa bankma gasces proeqtis ganxorcielebis 

Tanxmobis werili.  

 

 

II. proeqtis aRwera 

 
dReisaTviს urekis wyalmomaragebis da wyalarinebis sistema ver uzrunvelyofs 

mzardi moTxovnis dakmayofilebas da saWiroebs saswrafo reabilitacias da 

momsaxurebis arealis gafarToebas, rac regionis Semdgom ekonomikur ganviTarebas 



                                                                                                                                      

Seuwyobs xels. qve-proeqtis mizania wyalmomaragebisa da wyalarinebis sistemebis 

gafarToeba, raTa 2040 wlisTvis  dakmayofildes mosalodneli moTxovnebi.  

 
 [m2²] 

Camdinare wylis gamwmendi nageboba (“gamwmendi nageboba”) 39 624 

sasmeli wylis saqaCi sadguri (“s/s”) 8 069 

rezervuari 1 (wvermaRala) 1 982 

rezervuari 2 (ureki) 1 367 

sul 51 042 

 
sakuTrebis da sargeblobis formebis mixedviT, kompensirebis saWiroebis mqone kerZo da 

saxelmwifo nakveTebis farTobebi Semdegi saxiT aris ganawilebuli: 

 zemoqmedebis qveS 

moqceuli farTobebi 

(მიწის ნაკვეთი) (kv.m.) 

mudmiv araformalur sargeblobaSi myofi saxelmwifo nakveTebi 1 330 

dro da dro araformalur sargeblobaSi myofi saxelmwifo nakveTebi 3 255 

daregistrirebuli an dauregistrirebeli kerZo nakveTebi 41 438 

sul 46 023 

 
darCenili 5 019m2 farTobi warmoadgens saxelmwifo sakuTrebaSi myof miwas, romliTac 

aravin ar sargeblobs da romlisTvisac kompensaciis gacema ar moiTxoveba.  

 

qve-proeqtis zemoqmedebaSi moeqca 19 erTeuli (saerTo farTiT 48,469kv.m.) kerZo 

miwisnakveTi. am nakveTebidan 8 nakveTi registrirebuli iyo, Tumca 2 nakveTs dasWirda 

xelaxali registracia, vinaidan faqtiuri azomveebiT gamovlenili monacemebi ar 

daemTxveva sajaro reestris erovnul saagentoSi registrirebul monacemebs. danarCeni 11 

erTeuli legalizebas daqvemdebarebuli miwis nakveTi (25,074kv.m.) 2014 wlis dekemberSi 

Catarebuli monitoringis Sedegad gairkva, rom es miwis nakveTebi iqna daregistrirebuli. 

qve-proeqtis zemoqmedebis qveS moqceuli 3 (6,575 kv.m.) saxelmwifo nakveTidan 1 

(3,320kv.m.) aramarTlzomier sargeblobaSi iyo, romlis nawili (1,330 kv.m.) qve-proeqtis 

miznebisTvis iyo gamosayofi. qve-proeqtis zemoqmedebaSi moqceuli 19 kerZo nakveTi 13 

mesakuTris/mosargeblis gankargvaSi iyo, romelTagan 1 iuridiuli piri iyo. qvemoT 

motanili cxrili asaxavs qve-proeqis zemoqmedebis qveS moqceuli miwis nakveTebis 

ganawilebas proeqts seqciebis mixedviT. proeqtis zemoqmedebis qveS moqceuli miwis 

sruli farTobi, romelic eqvemdebareba kompensirebas moicavda kerZo da saxelmwifo 

sakuTrebaSi myof nakveTebs da jamSi Seadgens 46 023m2, maT Soris 41 438 m2 farTobis 

kerZo miwas (romelic ganawilebulia 44 869 m2 saerTo farTobis mqone 19 nakveTs 

Soris), mudmiv araformalur sargeblobaSi myof 1 330 m2 farTobis saxelmwifo miwas 

(romelic ekuTvnis 3 320 m2 saerTo farTobis erT saxelmwifo nakveTs) da dro da dro 

araformalur sargeblobaSi myof 3 255 m2 farTobis saxelmwifo miwas (romelic 

nawildeba or nakveTze). 

 

momdevno cxrilSi #1 mocemulia zemoqmedebis qveS moqceuli nakveTebis individualuri 

monacemebi proeqtis sxvadasxva ubnebis mixedviT.  

 

 

 



                                                                                                                                      

cxrili #1: qve-proeqtis zemoqmedebis qveS moqceuli miwis nakveTebis ganawileba 

 

dasaxeleba 
gamwmendi 

nageboba 
s/s rez. 1 rez. 2 sul 

kerZo 

miwis nakveTebis raodenoba 17 2   19 

sruli farTobi (m2) 36 800 8 069   44,869 

SesaZeni farTobi (m2) 33 369 8 069   41,438 

saxelmwifo 

miwis nakveTebis raodenoba 1  1 1 3 

sruli farTobi (m2) 3 320  1 982 1 273 6,575 

proeqtisTvis saWiro farTobi (m2) 1 330  1 982 1 273 4,585 

maT Soris:           

fizikuri pirebis mudmiv 

sargeblobaSi 1 330    1,330 

mudmivad gamoiyenebeli   1 982 1 273 3,255 

sul zemoqmedebis qveS moqceuli farTobi 34,699 8 069 1 982 1 273 46 023 

 
proeqtis zemoqmedebis qveS moqceuli kerZo sakuTrebaSi an sargeblobaSi myofi miwebi 

iuridiuli statusis mixedviT Semdegi saxiT iyofian: 
 
kerZo miwa 

 1 iuridiuli piri – 8 069 m2 (2 nakveTi); 

 12 fizikuri piri (Sinameurneoba) – 33 369 m2 (17 nakveTi); 

saxelmwifo miwa 

 1 mudmivi araformaluri mosargeble - 1,330 m2 (1 nakveTi),  

 dro da dro araformalur sargeblobaSi myofi miwa – 3 255 m2 (2 nakveTi). 

 

gansaxlebis gegmasTan dakavSirebuli pirobebi 

 
qve-proeqti ar moicavda sacxovrebeli saxlebisan kerZo sakuTrebaSi arsebul sxva 

raime Senoba-nagebobis aRebas.Aaseve ar ganxorcielebula zemoqmedebuli pirebis 

fizikuri gansaxleba. samSeneblo samuSaoebidan gamomdinare qve-proeqtis mier 

SesaZlebeli iyodroebiTi zemoqmedebis gamowveva.  

 

ADB SPS 2009-is mixedviT, winamdebare qve-proeqti klasificirdeba rogorc B 

kategoria. 

 

proeqtiT arsebuli mdgomareoba 

 

miwis Sesyidvisa da gansaxlebis samoqedo gegma aziis ganviTrebis bankis mier 

damtkicebuli iqna 2013 wlis 27 noembers, xolo saqarTvelos mTavrobis mier 

2014 wlis 31 martis #526 gankargulebiT, romlis mixedviTac  mTliani 

kompensaciis odenoba  moicavs miwis, qonebis, Semosavlis da sxva sakompensacio 



                                                                                                                                      

paketebs, rogorc es gansazRvrulia miwis Sesyidvisa da gansaxlebis samoqmedo 

gegmaSi, romlis mTliani Rirebuleba Seadgens 407,987 lars. 

 

miwis Sesyidvisa da gansaxlebis samoqmedo gegma dasrulebul iqna 2014 wlis 

ivlisis TveSi, zemoqmedebis qveS moqceul pirebze kompensaciebi gadaxdili iqna 2014 

wlis ivlisis TveSi. 

 

 

III. moTxovna Sesabamisobis angariSze 

 

aziis ganviTarebis bankis instruqciebis mixedviT, proeqtis farglebSi daqiravebuli 

iyokonsultanti, romelsac unda Caetarebina gansaxlebisa da zemoqmedebis procesis 

monitoringi da Sesabamisad waredgina am procesis Sefaseba. 

 

konsultans mizania detalurad Seeswavla gegmis ganxorcielebis procesi da 

waredgina saboloo Sefasebis angariSi, sadac gaiTvaliswinebda Semdeg sakiTxebs:  

 

 miwis Sesyidvisa da gansaxlebis samoqmedo gegmisა da sianformacio 

biuletenis detaluri mimoxilva; 

 Sps „saqarTvelos gaerTianebuli wyalmomaragebis kompaniis” mier 

ganxorcielebuli qmedebebis analizi proeqtis zemoqmedebis qveS moqceul 

pirebze da am qmedebebis Sesabamisoba miwis Sesyidvisa da gansaxlebis 

gegmasTan mimarTebaSi; 

 sakompenacio paketის ganxilva; 

 miwis Sesyidvisa da gansaxlebis samoqmedo gegmaSi gaTvaliswinebuli 

sakompensacio odenobebis marTebuloba  zemoqmedebis qveS myofi pirebis 

kontraqtebTan mimarTebaSi; 

 zemoqmedebis qveS moqceuli pirebis damokidebuleba  proeqtis 

sajaroobasTan  da maTTvis SemoTavazebul sakompensacio paketebTan 

mimarTebaSi 

 legalizaciss procesis analizi da misi efeqturoba proeqtTan mimarTebaSi; 

 saCivrebis ganxilva da Seswavla; 

 proeqtis ganxorcielebasTan dakavSirebuli xarvezebis gansazRvra; 

     kvlevis Catareba zemoqmedebis qveS moqceuli pirebis 20%-Si kmayofilebis        

     donis dasadgenad 

 

 

 

 

 



                                                                                                                                      

IV. monitoringi da Sesabamisobis angariSis momzadeba 

 

konsultantis samuSaoTa CamonaTvali 

 

konsultantis davalebas warmoadgenda Caetarebina gansaxlebis procesis 

monitoringi,  Sefaseba da am procesebis asaxva saboloo Sesabamisobis angariSSi. 

 

konsultantma Sefasebis procesSi daadgina, rom  miwis Sesyidva da gansaxleba 

mTlianad ganxorcielda aziis ganviTarebis bankis instruqciebis mixedviT da 

kompensacia samarTlianad miiRo 19-ma miwis mesakuTrem/mosargeblem;  

 

monitoringis meTodoligia 

 

davalebaze muSaobis dros konsultantma gansakuTrebuli yuradRebiT Seiswavla 

LARP-is ganxorcielebis procesSi gatarebuli RonisZiebebisa da ADB-

saxelmZRvaneloSi (manila1998) mocemuli gansaxlebisaTan dakavSirebuli 

procedurebisა და ADB SPS-ის (2009) Sesabamisobis xarisxi. 

 

konsultantma  Seiswavla ramdenime kerZo piris mflobelobaSi arsebul miwis 

nakveTebze sakuTrebis uflebis registraciis procesi. Seafasa LARP-is 

ganxorcielebis procesSi adgilobrivi mmarTvelobis monawileoba ramdenad 

iTvaliswinebda proeqtis zemoqmedebaSi moqceuli pirebis/Sinameurneebis 

CarTulobis wamaxalisebel RonisZiebebs (Sexvedrebi adgilobriv mosaxleobasTan 

da sajaro ganxilvebi).  

 

miwis Sesyidvisa da gansaxlebis samoqmedo gegmis ganxorcielebasTan 

dakavSirebuli kmayofilebis donis Semowmebis mizniT, konsultantma Caatara 

gamokiTxva Tvrameti zemoqmedebuli piridan 9 zemoqmedebis qveS myof pirTan, rac 

warmoadgens zemoqmedebis qveS myofi pirebis 50%-s.  

konsultantma adgilze Seiswavla inventarizaciis sizuste da kompensaciis 

gaangariSebis samarTlianobis xarisxi. konsultantma Seiswavla 

ganmaxorcielebeli saagentos  mier ganxorcielebuli qmedebebi da proeqtis 

zemoqmedebaSi moqceuli pirebisaTvis kompensaciis gadaxdis procesSi LARP-iT 

gansazRvruli pirobebisa da vadebis dacvis xarisxi;  
konsultantis informaciiT werilobiTi saCivari ar iqna warmodgenili. Sesabamisad 

proeqtis ganxorcielebis procesSi ar iyo saCivrebis ganxilvis meqanizmebis 

gamoyenebis saWiroeba. 

 

konsultantma proeqtis farglebSi Caatara savele samuSaoebi. miwis Sesyidvisa da 

gansaxlebis gegmis ganxorcielebasTan dakavSirebuli procedurebisa da 



                                                                                                                                      

ganxorcielebasTan dakavSirebuli procedurebis Seswavlis Semdeg,  konsultanti 

Sexvda adgilobriv mosaxleobas da gaesaubra maT 2014 wlis 8 dekembers.  

 

V. konsultantis daskvnebi da Sefasebebi 

 

instruqciebi da samuSao dokumentacia 

 

aziis ganviTarebis bankis  usafrTxoebis saxelmZRvanelo instruqciebis mixedviT 

(2009) proeqti Sefasda , rogorc b kategoriis.  proeqtis farglebSi 

ganxorcielda 19 miwis nakveTis Sesyidva, sadac zemoqmedeba mdgomareobda SemdegSi: 

miwis dakargva, mosavlis da qonebis aqtivebisdakargva da sxva. 

 

preqtis zemoqmedeba  ganisazRvra miwisa da mosavlis dakargvis SemTxvevebze 

dayrdnobiT,rac gamowveuli iyo samSeneblo saqmianobebiT. sakompensacio da 

sareabilitacio midgomebi ganisazRvra da Sefasda am zemoqmedebebis 

gaTvalaliswinebiT. 

 

miwis Sesyidvisa da gansaxlebis damtkicebuli samoqmedo gegmis mixedviT, proeqtis 

zemoqmedebaSi eqceoda 19 miwis nakveTi, romlis mTliani teritoria iyo 46.023kv.m.  

 

ganxorcielebuli  miwis Sesyidvisa da gansaxlebis samoqmedo gegmis mixedviT, 

proeqtis zemoqmedebaSi moeqca 19 miwis nakveTi, romlis mTliani teritoria aris 

46,023kv.m. 

 

miwis Sesyidvisa da gansaxlebis samoqmedo gegmis SemuSavebamde  da ganxorcielebamde 

Sps „saqarTvelos gareTianebuli wyაlmomaragebis kompaniam” gadaamowma sakuTrebis 

uflebis sakiTxebi.  

cxrameti (19) miwis nakveTidan cxrametive (19) daeqvemdebara Sesyidvas, vinaidan 

teritoria saWiroa mudmivi gamoyenebisTvis. 

 

proeqtis zemoqmedebis qveS ar moeqca raime saxis nageboba an damatebiTi nagebobebi. 

 

mZafri zemoqmedebis qveS moqceuli ojaxebis raodenoba, romlebic kargavdnen 

Semosavlis 10%-ze mets Seadgenda 12-s, romlebmac miiRes mZafri zemoqmedebis 

kompensacia.  

 

Sefaseba da kompensaciis gadaxdis meqnizmi 

 

miwis Sesyidvisa da gansaxlebis samoqmedo gegmaSi ganisazRvra qonebis (aqtivebis) 

da Semosavlis dakargvis tipebi, romlebic daeqvemdevarnen kompensacias. proeqtis 



                                                                                                                                      

zemoqmedebidan gamomdinare, Ddamtkicebuli gegma naTlad asaxavs Semosavalis  da 

qonebis dakargvas tipebs, romelic mdgomareobs SemdegSi: 

 miwa 

 mosavali 

 

kompensaciis sagani 

 

kompensaciis  da miwis daregistrirebis miReba gansazRvrulia  proeqtis 

saboloo TariRamde (cut off data), romelic “miwis Sesyidvisa da gansaxlebis 

gegmis” mixedviT  gaxldaT 2012 wlis 25 dekemberi.  

 

miwis Sesyidvisa da gansaxlebis gegmis mixedviT ganisazRvra Semosavlisa da 

qonebis tipebi (miwa, nargavebi da sxva), romelic gansazRvrulia qvemoT: 

 

LARP-Si ganisazRvra qonebisa da Semosavlis tipi, romelic eqvemdebareba fulad 

kompensacias. damtkicebul LARP-Si naTladaa gansazRvruli Semosavlisa da 

qonebis dakargvis tipebi. winamdebare angariSSi aRwerilia miRwevebi dakarguli 

mosavlis, qonebis (mravalwliani kulturebis) kompensirebis kuTxiT, rac aseve 

moicavs damatebiT sareabilitacio RonisZiebebs mZafri zemoqmedebisa da 

mowyvladobisTvis. 
 

zemoqemdeba miwaze 

 

proeqtis zemoqmedebis qveS moqceuli miwis nakveTebi aris sasoflo sameurneo da 

maTi mesakuTreebis mier gamoiyeneboda simindis mosayvanad. 

 

proeqtis zemoqmedebis qveS moqceul kerZo sakuTrebaSi an sargeblobaSi myofi 

miwebi iuridiuli statusis mixedviT Semdegi saxiT iyofian: 

 

kerZo miwa 

 1 iuridiuli piri – 8 069 m2 (2 nakveTi); 

 12 fizikuri piri (Sinameurneoba) – 33 369 m2 (17 nakveTi); 

 

 

saxelmwifo miwa 

 

 1 mudmivi araformaluri mosargeble - 1,330 m2 (1 nakveTi),  

 dro da dro araformalur sargeblobaSi myofi miwa – 3 255 m2 (2 

nakveTi). 

 

 

qve-proeqtis miznebisaTvis miwis nawilobrivi da mTliani Sesyidva 

 
gadawyvetileba miwis mTlianad Sesyidvis Taobaze ramdenime mniSvnelovani 

faqtoris mixedviT iqna miRebuli: 



                                                                                                                                      

 miwis nakveTis mTliani farTobis 70-90%-ze metis Sesyidvis SemTxvevaSi; 

 darCenili miwa ararentabeluria misi simciris gamo; 

 garTulebuli misasvleli (an darCenil miwis nakveTTan misasvleli gzis   

  SezRudva). 

 

mocemuli qve-proeqtis farglebSi ganxorcieldeba 3 erTeuli nakveTis 

nawilobrivi Sesyidva. qvemoTmotanil cxrilSi qve-proeqtiT zemoqmedebuli 

miwis nakveTebis miwis nawilobrivi da sruli Sesyidvis masStabebis mimoxilvaa 

warmodgenili.  
 
cxrili #2. miwis nawilobrivi da mTliani Sesyidva  
 

nawilobriv Sesasyidi miwis nakveTebis raodenoba 3 

mTliani farTobi(kv.m.) 5,387 

Sesasyidi farTobi(kv.m.) 1,956 

mTlianad Sesasyidi miwis nakveTebis raodenoba 18 

mTliani farTobi(kv.m.) 36,051 

 

mZafri zemoqmedeba miwis nakveTebze 
 
mZafri zemoqmedebis gansazRvris  mizniT, damatebiTi monacemebi iqna mopovebuli 

TiTeouli  zemoqmedebuli piris/ojaxis mflobelobaSi arsebuli miwis nakveTis 

an sxva sasoflo-sameurneo daniSnulebis (saxnavi) miwis nakveTebis Sesaxeb. qve-

proeqtiT zemoqmedebuli  nakveTis mTliani farTobi zemoqmedebuli piris 

mflobelobaSi  arsebul  sxva sasoflo-sameurneo daniSnulebis miwis farTobs 

daemata. TiToeuli ojaxis mixedviT ganisazRvra zemoqmedebaSi moqceuli miwis 

farTobis proporcia sasoflo-sameurneo daniSnulebis miwis mTlian farTobTan 

SefardebiT da im SemTxvevaSi, Tu qve-proeqtis zemoqmedebaSi moqceuli miwis 

farTobi sasoflo-sameurneo daniSulebis mTliani farTobis 10%-s aRemateboda, 

aseTi SemTxveva ganixileboda, rogorc miwis nakveTze mZafri zemoqmedeba. qvemoT 

motanil cxrilSi qve-proeqtis mZafri zemoqmedebis daskvniTi monacemebia 

warmodgenili. 

 

cxrili #3. mZafri zemoqmedebis Semajamebeli cxrili 
 

mZafri zemoqmedebis qveS moqceuli ojaxebis raodenoba 12 

sakuTrebaSi arsebuli ss miwis mTliani farTobi(kv.m.) 83,500 

Sesasyidi miwis farTobi(kv.m.) 33,369 

sargeblobaSi darCenili miwis farTobi(kv.m.) 50,131 

 
 
qve-proeqtis zemoqmedebis farglebSi gamoyofilia mZafri zemoemebis qveS 

moqceuli 12 ojaxi, romlebsac gansaxlebis gegemis Tanaxmad damatebiT 



                                                                                                                                      

gadaexadaT kompensaciebi.  

 

zegavlena  mosavalze 

 

danakargis meore saxeoba, romelic qve-proeqtis zemoqmedebaSi moqceul yvela 

miwis nakveTze gavrcelda, wliuri mosavlis danakargs warmoadgens. Ffuladi 

kompensacia gacemuli iyo TiToeuli ojaxis mflobelobaSi arsebuli an maT mier 

gamoyenebuli qve-proeqtis uSulo zemoqmedebis qveS moqceuli miwis nawilze. 

yvela ojaxma miiRo yovelwliuri mosavlis fuladi kompensacia, rac ganisazRvra 

qve-proeqtis zemoqmedebaSi moqceuli miwis farTobis mixedviT da Seadgenda 3 

wlis mosalodneli mosavlis odenobas. 

qvemoT motanil cxrilSi  warmodgenilia wliur mosavalze zemoqmedebis 

masStabebi.  

cxrili #4. zemoqmedeba mosavalze 
 

nakveTebis saerTo raodenoba 19 

zemoqmedebis qveS moqceuli mosavlis farTobi (kv.m.) 34,699 

 
 
 

zemoqmedeba uZrav aqtivebze (Robeebi, mravalwlovaninargavebi, Senoba-nagebobebi) 
 
qve-proeqti zemoqmedebas ar axdens raime saxis uZrav aqtivebze (Robeebi, Senoba-

nagebobebi, mravalwlovaninargavebi). 
 

zemoqmedeba biznesze 
 
qve-proeqti zemoqmedebas axdens 1 iuridiuli piris sakuTrebaSi myof 2  

(8,069kv.m.) sasoflo-sameurneo daniSnulebis nakveTze. aRniSnuli nakveTebi 

samomavlo gamoyenebisTvis aris gankuTvnili da maTze raime saxis saqmianoba ar 

xorcieldeba. amdenad, qve-proeqti zegavlenas ar axdens am biznesis Semosavlebsa 

da masSi dasaqmebulTa xelfasebze.  

 

mowyvladi ojaxebi 

 

qve-proeqti  zemoqmedebas axdens 2 mowyvlad ojaxze, romlebic ganekuTvnebian –

qalebis mier marTul ojaxTa kategorias. qve-proeqti  zemoqmedebis qveS myofi 

arc erTi ojaxi ar ganekuTvneba oficialur siRaribis zRvars qvemoT myof 

ojaxTa kategorias (ar arian ayvanili aRricxvaze socialuri dacvis saagentos 

mier). 

 

 

 

 



                                                                                                                                      

zemoqmedeba sazogadoebriv infrastruqturaze 

 

winamdebare gansaxlebis gegmis momzadebis procesSi gamovlinda sazogadoebriv 

infrastruqturaze zemoqmedebis Semdegi SemTxvevebi, romlebsac adgili eqneba 

qve-proeqtis realizaciisas:  

 

a) sadrenaJe sistemis dazianeba 

b) misasvleli gzis SezRudva erTi mflobelisTvis 

g) dabali Zabvis denis gadamcemi xazis moSla.   

 

socialur-infrastruqturaze zemoqmedebia da SesaZloa sxva SemTxvevebis 

aRmofxvra, romlebic mSeneblobis procesSi SeiZleba warmoiSvas, qve-proeqtis 

sainJinro dizainze pasuxismgebeli konsultantisa da mSenebeli kontraqtoris 

pasuxismgeblobis sagania.  

 

Dd a s k v n a: 
 

konsultantma ganixila zemoqmedebis qveS myof pirTa da Sps „saqarTvelos 

gaerTianebuli wyalmomaragebis kompanias” Soris arsebuli yvela saTanado 

xelSekruleba.. xelSekrulebebis mixedviT zemoqmedebis qveS myof pirebs 

gadaexadaT kompensaciebi. gaformda Tvrameti (18) nasyidobis xelSekruleba da 

Tormeti (12) miwis mesakuTre moeqeca mZafri zemoqmedebis qveS miwis erT  

mosargebles - mayvala maxaraZes gadaexada mosavlis, mowyvladobisa da mZafri 

zemoqmedebis kompensacia. man ver SeZlo miwis nakveTis daregistrireba sajaro 

reestris erovnul saagentoSi sakuTrebis damdgeni dokumentaciis ar qonis gamo, 

aqedan gamomdinare man ver miiRo miwis Rirebuleba. Am SemTxvevis garda, yvela 

sxva danarCeni kompensacia gadaxdili iyo droulad da LARP-is Sesabamisad. 

Tanxis srulad gadaxdis Semdeg LARP-is mTliani biujeti Seadgens 407 987 

lars.  aqedan gamomdinare  LARP-is Sejereba dasrulda da ganxorcielda 

Sesabamisi regulaciebis dacviT. 

 

 
zemoqmedebis qveS moqceuli pirebis daxmareba dokumentaciis legalizaciaSi 

 

zemoqmedebuli pirebis mier miwis mflobelobis faqti adgilobriv arqivSi 

arsebuli oficialuri informaciiT aris damowmebuli. saarqivo Canawerebis 

kvlevam gamoavlina, rom zemoqmedebaSi moqceuli yvela miwis nakveTis mflobeli 

Sesulia miwis gadasaxadis gadamxdelTa siaSi. aqedan gamomdinare, oficialurad 

damtkicebuli da dadasturebulia, rom yvela zemoqmedebuli pirismiwis nakveTis 

kanonieri mflobelia.  

 



                                                                                                                                      

zemoqmedebaSi moqceuli 19 miwis nakveTi kanonier mflobelobaSi iyo da fuladi 

kompensaciis gasacemad saWiroebda registraciis procedurebis gavlas moqmedi 

kanonmdeblobis Sesabamisad  

 

Sps “saqarTvelos gaerTianebulma wyalmomaragebis kompaniam” (UWSCG) teqnikuri 

daxmareba aRmouCina yvela zemoqmedebul pirs miwis nakveTebze sakuTrebis 

uflebis iuridiulad gamarTuli da zusti registraciis mizniT.  UWSCG-m 

iniciativiT qve-proeqtis zemoqmedebaSi moqceuli yvela miwis nakveTis mflobelma 

ufasod miiRo sakadastro azomviTi naxazebi da maTi eleqtronuli versiebi.  

garda amisa,   UWSCG–m srulad gadaixada pirveladi registraciis mosakreblebi 

sajaro reestris erovnul saagentoSi.. 

 

miwaze sakuTrebis uflebis pirveladi registracia savaldebulo iuridiul 

proceduras warmoadgens, raTa miwis realuri mflobelis kerZo sakuTrebis 

ufleba kanoniT dadgenili wesis Sesabamisad daregistrirdes sajaro reestris 

erovnul saagentoSi, raTa SemdgomSi Seuferxeblad ganxorcieldes miwis yidva-

gayidvis da servitutis xelSekrulebebi gaformeba da registracia. amasTan 

erTad, UWSCG zemoqmedebul pirebs daexmara qve-proeqtiT zemoqmedebuli miwis 

nakveTebis gayofaSi da srulad gadaixada gayofis registraciisaTvis dadgenili 

fiqsirebuli mosakrebeli.  

 

gadaxdis procedurebi 

 

zemoqmedebis qveS moqceulma yvela pirma gaxsna sabanko angarSi adgilobriv 

bankSi (liberTi banki). vinaidan yvela piri adgilze imyofeboda ar iyo saWiro 

sadepozito angariSebi gamoyeneba. yidva-gayidvis xelSekrulebebis gaformebis 

(UWSCG-isa da zemoqmedebul pirs Soris) da tranzaqciis  sajaro reestris 

erovnul saagentoSi daregistrirebis Semdeg kompaniam gadaricxa Tanxa 

zemoqmedebuli pirebis pirad sabanko angariSebze. monitoringisTvis gankuTvnili 

vizitis dros, 2014 wlis dekemberSi,  gadaxdebi ukve dasrulebuli iyo da 

mosaxleobam icoda, rom Tanxa maT angariSebze Caricxuli iyo. maT icodnen, rom 

Tanxis Caricxva maT angariSebze moxdeboda mogvianebiT  vinaidan maTi miwis 

nakveTebis mflobelobis sakiTxi jer kidev samarTlebrivi Ziebis procesSi iyo. 

winamdebare angariSis SemuSavebis dros gairkva, rom gadaxdebi moxda ivlisSi. 

aqedan gamomdinare Sejamebis saxiT SegviZlia vTqvaT, rom yvela gadaxda 

dasrulda.  

 

 

 

 

 



                                                                                                                                      

VI. სazogadoebis CarTuloba da sajarooba 

 

miwis Sesyidvisa da gansaxlebis samoqedo gegmasTan dakavSirebuli dokumentaciis 

ganxilvisas konsultantma gaiTvaliswina saboloo vada 2012 wlis 25 dekemberi. 

am periodis Semdgom ar iyo SemCneuli romelime miwis nakveTis ukanono dakaveba. 

 

is faqti, rom axali miwis nakveTebis dakaveba ar momxdara 2012 wlis 25 

dekembris Semdgom  miuTiTebs rom  mosaxleoba kargad iyo informirebuli Tavis 

uflebebze da gansaxlebis samoqmedo gegmis Taobaze, sadac dadgenili iqna 

saboloo TariRi. 

monitoringis dros konsultantma isargebla SesaZleblobiT da gaesaubra 

ramdenime adgilobriv pirs, romlebic ar eqceodnen proeqtis zemoqmedebis qveS 

da Sesabamisad ar ekuTvnodaT fuladi kompensacia.  xalxis pasuxebidan 

gamomdinare ganwyoba  da mosaxleobis molodinebi ZiriTadad iyo dadebiTi, 

kerZod sakanalizacio gamwmendi nagebobis mSeneblobaSi dasaqmebis potencialisa 

da regionSi turistebis nakadis matebis SesaZleblobis gaTvaliswinebiT. 

 

mosaxleobasTan interviuebis gamarTvis Sedegad konsultantma daadgina, rom 

adgilobrivi Temisa da samTavrobo organoebis warmomadgenlebs CautardaT 

konsultaciebi, adgili hqonda sajaro Sexvedrebs, formalur da ara formalur 

ganxilvebs, sadac es mizanSewonili iyo miwis Sesyidvisa da gansaxlebis gegmis   

LARP-is mixedviT. 

 

zemoqmedebis qveS moqceuli pirebi informirebuli iyvnen  sajaro Sexvedrebis 

Sesaxeb. amas garda, zemoqmedebis qveS moqceul pirebs eZleodaT yvela saWiro da 

mniSvnelovani informacia proeqtis miznebis, amocanebis da samarTliani 

kompensirebis Sesaxeb. 

 

socialur da genderuli kvlevis Sedegebi 

 

EMC-s mier ganxorcielda socialuri kvleva. sawyis etapze, gamokiTxva Catarda 

2 pirTan SemTxveviT SerCevis safuZvelze. intervius dros monaxulebuli iqna am 

pirTa sacxovrebeli adgilebi. miRebul Sedegebze dayrdnobiT, EMC-m SemuSava 

kiTxvaris forma  da Sinaarsi. es kiTxvari SemdgomSi gamoyenebuli iqna 

zemoqmedebis qveS myof 9 pirTan interviusTvis. 

 

intervius procesSi miRebul pasuxebze dayrdnobiT, SegvilZia aRvniSnoT, rom 

wyalmomaragebisa da wyalarinebis proeqtebze saerTo reagireba iyo sakmaod 

dadebiTi. 

 

kerZod, 9 gamokiTxul pirs Soris pasuxebi gadanawilda Semdegnairad: 



                                                                                                                                      

 

i. kiTxvaze, Tu ra wyaroebidan iReben informaciis wyalmomaragebisa da 

wyalarinebis proeqtebze, erTma gamokiTxulma pirma daasaxela adgilobrivi 

xelisuflebis warmomadgenlebTan Sexvedrebi da sajaro ganxilvebi. orma 

gamokiTxulma pirma aseve daasaxela orive es wyaro. 

ii. cxrave gamokiTxulma pirma daadastura, rom maT miRebuli aqvT fuladi 

kompensacia. 

 

gamokiTxvis Sedegi - kiTxvaze: "Tu rogor gamoiyenes maT  fuladi kompensacia" 

miRebuli iqna praqtikuli da gonivruli pasuxebi. 

 

zemoqmedebis qveS myof pirTa gamokiTxvis Sedegad gamovlinda, rom: 

 

i. maT dafares maTi finansuri valdebulebebi (valebi) 

ii. gaaremontes sacxovrebeli saxli 

iii. finansurad daexmaren Svilebs  

iV. finansurad daexmaren maT naTesavebsa da megobrebs 

V. SeiZines  satransporto saSualebebi 

Vi. SeiZines sacxovrebeli saxli 

Vii. SeiZines miwis nakveTi 

Viii. gadawyvites gamoiyenon fuladi kompensaciis samomxmareblo xarjebisTvis 

 

monitoringis procesSi konsultanti Sexvda proeqtis zemoqmedebis qveS myof  9 

pirs. am adamianTa umravlesobam, kerZod 6 pirma daadastura, rom maTTvis 

SeTavazebuli fuladi kompensacia iyo gonivruli da sruliad misaRebi, da rom 

maT xelSekrulebebs survilisamebr da nebayoflobiT moaweres xeli. 

 

daskvna: zemoqmedebis qveS moqceuli pirebi kmayofilebi arian fuladi 

kompensaciis odenobiT da miiCneven, rom saqarTvelos gaerTianebuli 

wyalmomaragebis kompaniis mier ganxorcielebuli qmedebebi aris samarTliani da 

gonivruli.  

 

saCivrebi da saCivrebis ganxilvis meqanizmi 

 

zemoqmedebis qveS myof pirTa kmayofilebis donis Sesafaseblad konsultantma  

moiTxova saCivrebis gadaxedva. saqarTvelos gaerTianebuli wyalmomaragebis 

kompaniis,  gansaxlebisa da garemos dacvis sammarTvelos informaciiT aRniSnul 

sakiTxebze pretenzia aravis gamouTqvams. 

 

aRsaniSnavia aseve, rom arc erT pirs ar miumarTavs saCivrebis ganxilvis 

komisiisTvis, miwis nakveTebis xarjebis sanacvloT gacemuli fuladi kompensaciis 

odenobis gasaCivrebasTan dakavSirebiT. es faqtobrivad adasturebs, rom adgilobrivi 



                                                                                                                                      

mosaxleoba iyo kargad informirebuli proeqtis zemoqmedebis arealis, proeqtis 

miznebisa da amocanebis Sesaxeb da  ar iyo ukmayofilo, ar gamouTqvams 

dausabuTebeli moTxovna, da ar hqonia zedmeti molodini. 

 

VII. daskvna 

 

Sesabamisobis saboloo angariSi detalurad aRwers miwis Sesyidvisa da gansaxlebis 

samoqmedo gegmis  monitoringis Sedegebs. 

 

urekis wyalmomaragebis da wyalarinebis proeqti warmatebiT ganxorcielda, rac 

naTlad aris asaxuli monitoringis Catarebis safuZvelze. (ar yofila 

werilobiTi saCivari). 

 
 

miwis Sesyidvisa da gansaxlebis gegmis (LARP) procesSi ganxorcielebuli 

saqmianobebi da Sedegebi SeiZleba CaiTvalos pozitiurad. 

 

Sps „saqarTvelos gaerTianebuli wyalmomaragebis kompaniis” mier miwis Seyidvisa 

da gansaxlebis samoqmedo gegmis ganxorcielebis dros gaTvaliswinebuli iqna 

aziis ganviTarebis bankis rekomendaciebi. 

 
miwis Seyidvisa da gansaxlebis damtkicebuli samoqmedo gegma ganxorcielda 

sruli SesabamisobiT. 
 

kompensaciebi gadaixades Sefasebis angariSis Sesabamisad, romelic iTvaliswinebda 

zemoqmedebis sabazro Rirebulebas. kompensaciebis gadaxda moxda damtkicebuli 

LARP-is 1-li danarTis (biujeti) Sesabamisad. 

 

dasrulebuli samuSaoebisa da mimdinare saqmianobebis gaTvalisiwinebiT miwis 

Seyidvisa da gansaxlebis saqmoedo gegmasTan mimarTebiT proeqtis samSeneblo 

saqmianobebis ganxorcieleba misaRebia. 

 

miwis Sesyidva da gansaxleba LARP-is farglebSi ganxorcielda aziis 

ganviTarebis bankis usafrTxoebis politikis (SPS 2009), iZulebiT gansaxlebis 

saxelmZRvanelo principebis (manila 1998) da saqarTvelos kanonmdeblobiT 

gaTvaliswinebuli moTxovnebis Sesabamisad. 
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