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1. The Project Details

1.1. Background of the project

1. The Urban Services Improvement Investment Program was developed as the Government’s
response to the lack of adequate and/or safe water supply, sewerage and sanitation in urban areas of
Georgia. This is intended to optimize social and economic development in selected urban areas
through improved urban water and sanitation services, and is financed by the ADB through its Multi-
tranche Financing Facility. The Ministry of Regional Development and Infrastructure is the Executing
Agency and the “United Water Supply Company of Georgia”, LLC is the Implementing Agency of the
Investment Program. UWSCG is a 100% state-owned company.

2. The Investment Program will improve infrastructure through the development, design and
implementation of a series of subprojects, each providing improvements in a particular sector (water
supply and/or sewerage) in one town. Subprojects will rehabilitate existing infrastructure and/or create
new and expanded infrastructure to meet the present and future demand. Water supply improvements
will include source augmentation and head works, pumping systems, treatment facilities, transmission
and distribution network; and, sewerage improvement works will include sewer network, pumping
stations, main collectors and waste water treatment plants.

1.2. Projects financed under Tranche 4.
3. List of projects:

- Construction of Water Supply System in Zugdidi (Zug 01 - Contract No:P43405-ICB-Zug-01)
- Construction of Sewerage System in Poti (Pot 01 - Contract No: P43405-ICB-Pot-01)

- Construction of Wastewater Treatment Plant in Poti (Pot 02 -Contract No: P43405-1CB-Pot-
02)

- Construction of Water Supply System in Jvari (Jvari 02- Contract No: P43405-DC-Jvari-01)

- Construction of Sewage Collection and Water Supply System in Gudauri (UWSCG-ICB-GUD-
02-2028-GUD-02)

1.3. Key Construction Works on Site

1.3.1. Construction of Water Supply System in Zugdidi (ZUG 01).

4. The project comprises of the construction of 1 water supply pumping station — 1,170 m3, construction
of new reservoirs (3,300 m3x3); distribution network - laying of approximately 220 km water supply
pipelines; approximately 15 km transmission main; wells - drilling of 10 drinking water wells.

5. The contract ZUG-01 was signed on October 26, 2015 with AS Inshaat—N, LLC (Azerbaijan), the
construction works were completed in September 2018. Finish of Defects Notification period is till 10
January 2019.

1.3.2. Construction of Sewerage System in Poti (POT-01).

6. Pot-01 project includes the construction of 112.4 km of new sewerage pipes, and construction of 28
sewage pumping stations. United Water Supply Company of Georgia signed a contract with TAHAL
Group BV on 20 December 2017. The final date of completion of the contract is July 31, 2020.



1.3.3. Construction of Wastewater Treatment Plant in Poti (POT-02).

7. The project comprises of the construction of new Wastewater Treatment Plant with the capacity of
11,663 m?/day for Poti. The contract for construction of WWTP in Poti was signed on December 21,
2017 with JV “Pfeiffer - EMIT” comprised by “Ludwig Pfeifer Hoch — and Tiefbau Gmbh7Co. KG
(Germany)” and “EMIT Group — ErcoleMarelliimpiantiTecnologiciS.r.l. (Italy). The final date of
completion of the contract is February 1, 2020.

1.3.4. Construction of Water Supply System in Jvari (JVA-01).

8. The major works to be implemented for rehabilitation and improvement of Jvari water supply system
are following: construction of wells on the well field near the village Lia; installation of about 4 km long
transmission pipeline; replacement of distribution pipes in the town; rehabilitation of existing reservoir
or construction of new one depending on results of detailed investigation; construction of new pump
station.

9. The contract for implementation of JVA-01 was signed on January 17, 2017 with AS Inshaat—N,
LLC (Azerbaijan). The date of completion of the contract is April 2020.

1.3.5. Construction of Sewage Collection and Water Supply System in Gudauri
(GUD-02).

10. The major works to be implemented for rehabilitation and improvement of Gudauri sewage
collection and water supply system, including construction of well field, Raw Water Reservoir of
500m3, water pipes and sewage collection system.

11. The contract for implementation of GUD-02 sub-project was signed on 4 January 2019 with “China
Nuclear Industry 23 Construction Co.” LTD (CNI23). The date of completion of the contract is April
2021.

12. Supervision Consultant for Tranche 4 of USIIP is “SAFEGE France with Engineering Solution
LLC Georgia”.

1.4. Physical Progress of the Project Activities

13. During the reported period construction activities were implemented only under POT-01, POT-02
and JVA-01 Project, therefore only these sub-projects are reported in this Semi-annual EMR.
Contractors have intensified all activities to improve the progress of the works on sites. The Engineers
gave processed frequent instructions to the Contractor for the planning and outstanding documents
preparation which shall ensure steady improvement of the works progress.

15. No contraction activates have been carried out during the reporting period — July-December 2019
under ZUG-01 sub-project.

POT-02

16. The main activities under POT-02 during the reporting period of July-December 2019 is presented
in the table 2 below:



Table 2: Project Progress during the July-December 2019 POT-02

POT - 02
Works undertaken For POT-02 Project was executed Soil Improvement with stone Columns,
during July 2019- | from 1884 Columns was executed 100%.
December 2019

Works undertaken
during July 2019-
December 2019

Civil works for structures are completed 60%

17. Pumping stations under POT-02 — no construction activities started. Complete detailed Design is
still missing.

POT-01

18. The main activities under POT-01 project, carried out by contractor during the reporting period is
provided in the table 3 below:

Table 3: POT-01, project progress during July-December 2019

HDPE PRESSURE PIPES

PERFORMED ACTIVITIES Completed Total (m)

Completed [%]

@ 110 (mm) : 3603 3111.6 86.3

@ 140 (mm) : 790,00 642,8 81.36%
@ 315 (mm) : 935,00 736,7 78.8%
@ 355 (mm) : 4 272,00 2638,7 61.68%
@ 400 (mm) : 6,580,00 3875.7 58.9%
@ 630 (mm) : 694,00 694 100%
TOTAL = 16,874,00 11819.4 70%
HDPE GRAVITY CORRUGATED PIPE IN LINEAR METER

@ 150 (mm) : 37 500,00 502.7 1.3%

@ 200 (mm) : 57 000,00 5281 9.2%

@ 300 (mm) : 38 000,00 4616.6 12.2%
@ 400 (mm) : 1,643,00 111.7 6.7%

@ 500 (mm) : 1,739,6 456.8 26.26%




HDPE PRESSURE PIPES

PERFORMED ACTIVITIES Completed Total (m) Completed [%]
TOTAL = 135,882,06 10 968.8 8.1%
JVA-01

19. The main activities under JVA-01 sub-project, carried out by contractor during the reporting period
is provided in the table 4 below:

20. In the reporting period the Contractor has continued construction of Chambers, concrete
manholes, compaction tests, installation of formworks for ceiling in the rehabilitation of the existing
reservoir job-site, asphalt reinstatement and re-development test of well No:4A and well No:08.

Table 4 Project Progress during the July-December 2019 POT-02

Jvarl ~Jvari Water Supply System Construction

Jvari Water Pipeline Network

Jvari Jvari Transmission Pipelines

Works Executed July 2019 — December 2019. Total Completed %:
undertaken OD63PE SDR 11 - 1175m 100 %

during July OD90PE SDR11- 2131m 100 %

2019- OD 110 PE SDR 11 — 8592m 100 %

December OD 140 PE SDR 11- 4808m 100%

2019 OD 160 PESDR 11- 186 m 100 %
OD 200 PE SDR 11- 168m 100 %
OD 40 PE SDR 17 - 34m 100%
OD 50 PE SDR 17 - 9Im 100%
OD 63 PE SDR 17 - 2395m 100%
OD 75 PE SDR 17 - 578m 100 %

OD 90 PE SDR 17 - 2022m 100%
OD 110 PESDR 17 - 18514m  100%
OD 140 PESDR 17 - 211m 100%
OD 160 PE SDR 17 - 5904m 100%
OD 200 PE SDR 17 - 2194m 100%
Total Contract Quantity — 48 918m - 100 %

OD DCI 300 SDR7.4 - 4200m 0%

House Connections:

Private houses: 850 unit 98 %
Apartment blocks: 1300 unit 98 %

Reservoir:
Civil works completed 70%
Lia Well Field:

Mobilization — 100%
All 9 wells 100% Finished Drilling (9 wells are equipped with Screens and Filters).




GUD-02

21. The main activities under GUD-02 sub-project, carried out by contractor during the reporting period
is provided in the table 5 below:

Table 5: Project Progress during the July-December 2019 POT-02

Construction Progress under GUD-02 sub-project

Work Contract Completed Completed %
Sewers, Zones 1to 5 37kms Zone 2,3 & 4 Zones
1B 50n hold 1,850 m
pipes laid 107m
5%
0
Manholes precast 1,670m 6%
House Connections 1,375 0%
Water Pipes, Zone 5 3,837m | Zone 5, Seturebi village: 0%
UWSCG fourth meeting as
agreement reversed
on sewage works
Raw Water Reservoir, 500m?, 15%
chlorination
building & gate house
Well Field
Hydrogeological 1No
investigation
Borehole No 1, drill depth 200m
Borehole No 2, drill depth 200m borehole site 5%
Borehole No 3, drill depth 200m
Pipeline 1.5kms

2.0BJECTIVE AND SCOPE OF MONITORING

2.1. Objective and scope of bi-annual Monitoring

22. The general objective of this Bi-annual Monitoring Report is to assess the progress on safeguard
measures taken during the implementation of the project including:

- Review received grievances and find effective ways of solving them;

- Review access of local population to grievances log;

- Evaluate local governments and populations expectations about project;
Evaluate effectiveness of planned PA activities.



2.2.

Methodology of Monitoring

23. This bi-annual social monitoring report has been prepared based on the following activities:

2.3.

Field visit and review of available project related documents and conduct reconnaissance to
collect and assess the baseline conditions of the area;

Regulatory review was conducted in order to understand the applicable legislation, regulatory
frameworks and procedures;

Review of available data on land use and its ownership in the impacted subproject area was
carried out;

Clarifications on pending and unresolved issues was obtained,;

Monitor and access the need of any actions related to the land acquisition and resettlement for
Project components (if any) and overall assessment of social safeguards compliance of the
Project.

Monitoring Indicators / Parameters

24. This bi-annual social monitoring report has been prepared through the process of reviewing
monthly progress reports, project site observation, discussions and interviews with the Local

Govern

ment and APs during the monitoring field visits.



3. BI-ANNUAL MONITORING RESULTS

3.1.1. Grievance Redress Mechanism

25. For the effective implementation of a GRM system under the USIIP, UWSCG issued special order
(#122) on 30 April 2014, which was further replaced by Order # 196 (October 2018) on the
“Establishment of GRM within the Framework of the Asian Development Bank Funded Projects” and
signed by the head of UWSCG. Order #196 gives clear instructions to every involved stakeholder how
to act when affected people are impacted by the project.

26. Any affected person can apply at a UWSCG local service centre (UWSCG has 53 service centers
and 8 Regional Branches across Georgia, in different municipalities), in case of GUD-03 sub-project
at Dusheti service center, through different ways, either by going to the service centre, sending a letter
to the service centre, or calling a hotline. The operators of the service centre can respond by going
directly to the affected person if they are disabled to get the written grievance from them. Than AP’s
complaints are registered by the operator of the service center and AP get queue number (see figure
3 below).

Figure 3: AP gets queue registration number at Local Service center (on the example of
Kutaisi Service Center)

27. It should be mentioned also that complaints log. is available at each construction site and any
affective person may fill the compliant log. (Please see Annex 2) and submit to the contractor directly.

28. At first stage of grievance redress, an authorized representative of Customers Relations
Division/Customers Service Office of local Service Center/Regional Branch of United Water Supply
Company of Georgia, LLC, be obliged to familiarize himself/herself with the content of the complaint,
to register the complaint in the form approved by Annex #2 of this report and to submit it to Grievance
Redress Committee (hereinafter the Committee), which will consider the submitted complaint within
the two weeks period.

29. The Committee envisaged by the Point 2 of the Order #196 will be approved with the following
composition:
a. Head (Regional Branch Manager/Service Center Director) of respective territorial
unit of United Water Supply Company of Georgia, LLC — Committee Chairman;
b. Representative of Projects Management Department of United Water Supply
Company of Georgia, LLC — Committee Member;
c. Representative of Environmental Protection and Permits Department of United
Water Supply company of Georgia, LLC — Committee Member;
d. Representative of construction company implementing project/subproject —
Committee Member;



e. Representative of supervision company of project/subproject — Committee

Member;

f. Representative/Commissioner of the respective municipality — Committee
Member;

g. Environmental Specialist of the Asian Development Bank Program — Committee
Member;

h. Representative of respective territorial unit of United Water Supply Company of
Georgia, LLC — Committee Secretary.

30. In case the problem raised in the complaint is not solved within the two weeks periods at the first
stage of grievance redress, the individual concern can address the GRM Commission established by
Point 5 of this Order, which will make decision within two weeks period.

31. To promptly and effectively review and solve the complaint of the individual concerned, the
Grievance Redress Commission (hereinafter the Commission) be established with the following
composition:
i. Director of United Water Supply Company of Georgia, LLC — Commission
Chairman;
j. Deputy Director on Technical Issues of United Water Supply Company of
Georgia, LLC — Commission Member;
k. Deputy Director on Financial Issues of United Water Supply Company of
Georgia, LLC — Commission Member;
I.  Deputy Director on Commercial Issues of United Water Supply Company of
Georgia, LLC — Commission Member;
m. Head of Legal Department of United Water Supply Company of Georgia, LLC —
Commission Member;
n. Head of Environmental Protection and Permits Department of United Water
Supply Company of Georgia, LLC — Commission Member;
0. Head of Communications Office of Director’s Apparatus of United Water Supply
Company of Georgia, LLC — Commission Member;
p. Head of Projects Management Department of United Water Supply Company of
Georgia, LLC — Commission Member;
g. Head of Construction Supervision Department of United Water Supply Company
of Georgia, LLC — Commission Member;
r. Representative of Environmental Protection and Permits Department of United
Water Supply Company of Georgia, LLC — Commission Secretary.

32. Heads of self-governing units be required to define a representative who is employed in local
self-governance in the field of social matters.

33. In case the problem raised in the complaint is not solved within two weeks at the second stage of
grievance redress, the individual concerned can address the Permanent Representative of the Asian
Development Bank to Georgia at the following address: Thilisi, #1, G. Tabidze Street, Tel: +995

32 225 06 19.

3.1.2. Received Grievances

Grievances under ZUG -01
34. No Grievances submitted during reporting period, July-December 2019.
Grievances under POT -01
35. No Grievances submitted during reporting period, July-December 2019.
Grievances under POT-02

36. No Grievances submitted during reporting period, July-December 2019.



Grievances under JVA-01
37. No Grievances submitted during reporting period, July-December 2019.

Grievances under GUD-02

38. On October 23, Contractor carried out the excavation work for swage trench from K185 to K197 in
Zone4, while the work was stopped by four landowners (Badri Seturidze 558515141,Varazi Seturidze
577352057, Malxazi Seturidze 599703432, Badri Seturidze 592031300) who declared that pipeline
from K185 to K189 is passing through their private lands and lands of other villagers, and Contractor
would not be allowed to carry out any construction there — Minor correction in working drawings
rectified the situation.

39. On October 24, a landowner (llia Tsamalaidze 599 67-41-40) of whom land the pipeline from K137
to K136 in Zone4 will pass through declared no allowance of any construction in his land - Excavation
and pipe laying was close to registered land. Minor correction in working drawing rectified situation
where pipe route was redirected into land plot owned by Mountain Resorts of Georgia. We are in the
process of approval acquisition from MRG.

40. On October 25, same problem happened to pipeline of K189 to K227 in Zone4, and one landowner
would not allow Contractor’s construction - Minor correction in working drawings rectified the situation.

41. On October 25, Contractor carried out the setting-out work in village Qumliscikhe in Zone3, while
the work was stopped by a villager (Giorgi Kasishauri 599 47-06-18) who declared this project by
Employer has not been approved by the local villagers, and no construction in the village is allowed —
One of the manholes was close to a resident’s window. Minor correction in working drawing rectified
situation where location of the manhole was shifted a bit further.

3.2. Monitoring Grievances Submitted trough UWSCG Hotline

Grievances under ZUG -01
42. No Grievances submitted during reporting period, July-December 2019.
Grievances under POT -01

43. Citizens are asking to reinstate excavated road surface timely, because after construction works,
roads are in bad condition, they also complain about dust and mud - Contractor was instructed to start
road reinstatement works.

Grievances under POT-02
44. No Grievances submitted during reporting period, July-December 2019
Grievances under JVA-01

45, Citizens are asking to reinstate excavated road surface timely, because after construction works,
roads are in bad condition, they also complain about dust and mud - Contractor was instructed to
start road reinstatement works.

Grievances under GUD-02

46. No Grievances submitted through UWSCG hotline during reporting period, July-December 2019 .



3.3. Consultation, Participation and Disclosure

47. The main goal of the Consultations and PA activities is to increase the local population’s awareness
on project activities, its benefits and results and keep the beneficiaries, especially those directly
affected, informed and consulted.

ZUG - 01
Media Coverage

48. During reporting period several articles were prepared in reliable local media sources about ZUG-
01 project, it's importance, completed works and water quality, also information about terms of
connection to the new system.

GUD - 02

49. During the reporting period consultation were conducted with local population of Gudauri including
the Seturebi village on 14 August 2019. Consultations were attended by the local community, UWSCG,
Local service center, Local Government representatives, as well as by representatives of the
Construction Company - “China Nuclear Industry 23” and Supervision Company Safege. Signed list
of participants from the local community is attached to this report. Figure 6 below shows the photos of
this meeting. All relevant aspects of project design, details of impact to private property were discussed
with the local communities in Village Seturebi. Participants were introduced with a Grievance Redress
Mechanism and were given contact details of personal whom to address in case of need. A total of 30
persons participated in the consultations. The photographs of the meeting are provided below:

Figure 4: Photos of meeting with local population, 14 August 2019




50. Additional consultation with the local population was conducted on October 2, 2019. Photos of
this meeting is provided in the Figure 5 below.

Figure 5 Photos of meeting, 2 October 2019




Public Awareness Campaign Preparedness in Gudauri:

Consultation meeting with Contractor Company

51. Meeting was held with the representatives of contractor company ,China Nuclear Industry 23“to
discuss the ongoing construction works within the framework of the Gudauri WWTP construction®
(GUD-02) project and talk about the ongoing and planned activities.

52. ,China Nuclear Industry 23“representatives provided the PA specialist with the background
information about the project including the major goals and challenges encountered.

53. Topics discussed included but were not limited to: Current status of the construction; planned and
Upcoming activities and its timeline; importance and goals of the Public Awareness Campaign;
problems or threats that the local representatives could identify from the public awareness standpoint,
GRM and ways to manage project related complaints.

Meeting with Local Government

54. Meeting with local government took place on December 25, 2019 and included meetings with Head
of city council of Kazbegi, deputy of City Mayor and other members of Kazbegi City Council. Meeting
was held to discuss the ongoing construction works within the framework of the GUD-02 project and
talk about the ongoing and planned activities. Safege’s representatives provided to representatives of
local government the background information about the project including the major goals and
challenges encountered.

55. Topics discussed included but were not limited to: Current status of the construction; planned and
upcoming activities; importance and goals of the Project and Public Awareness Campaign; problems
or threats that the local representatives could identify from the public awareness standpoint, etc.

Meeting with local population

56. On December 26 opinion survey meeting with local population was held in Guduri by Safeges PA
specialist. During the meeting Safeges PA specialist introduced information about project. At the
meeting, locals were able to express their attitudes and expectations about the project. Main objective
of meeting was to make sure that affected population was provided with complete and updated
information about the project progress, grievance commission, rehabilitation timelines and other
information, also to find most effective channels for further communication.



Informational Leaflets and posters:

57. After meeting with Local Government and population, the special leaflets were developed and
printed.

- Leaflet N1 (Annex 2) included general information about the project and its timeline, it's
importance and main objectives. The leaflet also included the UWSCG hotline and other
contact details and information about the GRM.

- Leaflet N2 (Annex3) — included information about project’s Gender aspects and it’s influence.

- Leaflet N3 (Annex 4) — included general information about project’s importance.

58. All 3 leaflets were distributed during public consultation Meeting on December 27.

59. Before public consultation meeting meetings announcement poster was published on web-site of
UWSCG, also posters were printed and distributed in Gudauri (Annex 5).

Public Consultation Meeting in Gudauri

60. On December 27 consultation meeting with population was held, regarding social issues of
Gudauri Sewage Collection and Water Supply (GUD-02) and ,,Gudauri WWTPs Construction “ (GUD-
03) sub-projects, main purpose of the Consultation Meeting was, to provide Local Population with the
information about GRM, GUD-02 and GUD-03 sub-project, it's importance and planned works, to raise
their awareness of project activities, safety and sanitation measures as well as educate local
population on the importance of sanitation system.

61. Meeting was held in Village Sokuriani of Kazbegi Municipality, on territory being under ownership
of Oil and Gas Corporation Company ,,China Nuclear Industry 23" industrial yard and was attended by
local Municipality, Gudauri and village Seturebi local residents, UWSCG , supervising company
~>fege” and construction company “China Nuclear Industry 23”.

62. Meeting was open by Ms. Gvantsa Lukava, responsible person on social issues from Supervising
Company ,Safege“ She has submitted PwP presentation, which contained information regarding
GUD-02 and GUD-03 projects and mechanism of grievances and claims discussion in frames of these
projects.

63. Presentation was followed by open discussion, where attended population had a chance to ask
the questions and receive comprehensive information on project related issues, brief answers were
given by representatives of the UWSCG, SC and CC.

The main questions asked by the audience:

- Technical specifications of water treatment plants — smell, noise, Impact on population
- Location of WWTP N5

- Employment of locals for construction and exploitation stage.

- Request of project drawings and information

64. Representative of local population Mr. Nikoloz Seturidze arised a question if where was possible
to see any outline or design of the project, answer was following — the project outline could be found
in the office of ,China Nuclear Industry 23“he was also given contact information of construction
company representative Mr. Nikoloz Gogadze.

Figure 6: Photos of Public Consultation Meeting, 27 December 2019






4. Summary and Recommendations

4.1. Summary
65. A grievance redress mechanism has been established in the project and steps have been taken
to make aware the affected people and other stakeholders about the grievance mechanism;

66. Information leaflets were distributed among the people, containing project information, grievance
redress mechanism and people’s right to produce grievances;

67. Received grievances during the construction process and it's solving possibilities were discussed
with complainants with participation of all the parties involved in the project, minor design adjustments
were made where relevant to address the raised issues. No damages have been caused to the land
plots of the complainants at the moment of registration of their complaints.

68. During the reporting period only one Grievance was registered under GUD-03 project, Ms. Lida
Seturidze complained about the location of WWTP No. 5 and mentioned that the construction is
planned on the land of her ancestors, where there are 90 years old pear and weed trees as well. The
compliant has been registered in GRM logbook and actions were taken to address the issue (ongoing
case).

69. Social due diligence report is being prepared for the GUD-02 component which will be submitted
for ADB’s review in Feb 2020.

4.2. Recommendations

o Raise awareness of the beneficiaries about the project, its implementation schedule and post-
implementation results;

e Train the Construction Company in awareness techniques and public awareness campaign
activities, main messages etc.

e Ensure proper internal communications among the construction company, UWSCG and
Eptisa; establish timely flow of information;

e Ensure that the population especially those directly affected are informed in advance about the
possible disturbance caused by the rehabilitation works;

¢ Raise the awareness of local population/affected households on the importance of safe and
healthy sanitation system;

o Encourage social leaders and local officials to get involved in the campaign and support the
awareness measures



Annexes



Annex 1. Complaint log template for UNSCG Hotline Complaints

SOLVED |PENDING |WRONG INFORMATION TOBESENT BACKTO DEFERRED VOISSUE REJECTED
ABOUT STATUS OF UWSCG
COMPLAINT
N Registratio |Address The content of the Complainant Contact Safege's
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Annex 2. GRM order N196

United Water Supply Company of Georgia, LLC

Order #196

Thilisi

On Grievance Redress Mechanism under projects financed by the Asian Development Bank at
United Water Supply Company of Georgia, LLC

In accordance with Safeguard Policy Statement developed by the Asian Development Bank in 2009
and Point 8 of Article 8 of the Articles of Association of United Water Supply Company of Georgia,
LLC, I hereby Decree:

1. Three-stage Grievance Redress Mechanism be approved to redress grievances submitted by
project affected people (hereinafter the individual concerned) during the implementation of projects
financed by the Asian Development Bank.

2. At first stage of grievance redress, an authorized representative of Customers Relations
Division/Customers Service Office of local Service Center/Regional Branch of United Water Supply
Company of Georgia, LLC, be obliged to familiarize himself/herself with the content of the complaint,
to register the complaint in the form approved by Annex #1 of this Order and to submit it to
Grievance Redress Committee (hereinafter the Committee), which will consider the submitted
complaint within the two weeks period.

3. The Committee envisaged by the Point 2 of the Order be approved with the following composition:

a) Head (Regional Branch Manager/Service Center Director) of respective territorial unit of United
Water Supply Company of Georgia, LLC — Committee Chairman;

b) Representative of Projects Management Department of United Water Supply Company of
Georgia, LLC — Committee Member;

¢) Representative of Environmental Protection and Permits Department of United Water Supply
company of Georgia, LLC — Committee Member;

d) Representative of construction company implementing project/subproject — Committee Member;
e) Representative of supervision company of project/subproject — Committee Member;

f) Representative/Commissioner of the respective municipality — Committee Member;

g) Environmental Specialist of the Asian Development Bank Program — Committee Member;

h) Representative of respective territorial unit of United Water Supply Company of Georgia, LLC —
Committee Secretary.

4. In case the problem raised in the complaint is not solved within the two weeks periods at the first
stage of grievance redress, the individual concern can address the Committee established by Point 5
of this Order, which will make decision within two weeks period after it receives the complaint
approved by Annex #1 of this Order.

5. To promptly and effectively review and solve the complaint of the individual concerned, the
Grievance Redress Commission (hereinafter the Commission) be established with the following
composition:

a) Director of United Water Supply Company of Georgia, LLC — Commission Chairman;



b) Deputy Director on Technical Issues of United Water Supply Company of Georgia, LLC —
Commission Member;

c) Deputy Director on Financial Issues of United Water Supply Company of Georgia, LLC —
Commission Member;

d) Deputy Director on Commercial Issues of United Water Supply Company of Georgia, LLC —
Commission Member;

e) Head of Legal Department of United Water Supply Company of Georgia, LLC — Commission
Member;

f) Head of Environmental Protection and Permits Department of United Water Supply Company of
Georgia, LLC — Commission Member;

g) Head of Communications Office of Director’s Apparatus of United Water Supply Company of
Georgia, LLC — Commission Member;

h) Head of Projects Management Department of United Water Supply Company of Georgia, LLC —
Commission Member;

i) Head of Construction Supervision Department of United Water Supply Company of Georgia, LLC —
Commission Member;

j) Representative of Environmental Protection and Permits Department of United Water Supply
Company of Georgia, LLC — Commission Secretary.

6. Heads of self-governing units be required to define a representative envisaged by the Sub-point “f”
of Point 3 of this Order, who is employed in local self-governance in the field of social matters.

7. In case the problem raised in the complaint is not solved within two weeks at the second stage of
grievance redress, the individual concerned can address the Permanent Representative of the Asian
Development Bank to Georgia at the following address: Thilisi, #1, G. Tabidze Street, Tel: +995 32
225 06 19.

8. Order #122 dated April 30, 2014, On Grievance Redress Mechanism under projects financed by
the Asian Development Bank, of Director of United Water Supply Company of Georgia, LLC, be
declared null and void.

9. Records Keeping Office of Administrative Department of the Company be charged with
distribution of this Order among the territorial units.

10. The Order take effect upon signature.



ANNEX 3. informational leaflet N1 - Project information
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Annex 4. informational leaflet N3 - Information about project’s
Gender aspects
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Annex 5. informational leflet N3 — importance of the project
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ANNEX 6. PUBLIC CONSULTATION MEETING ANNOUNCEMENT
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UNITED WATER SUPPLY COMPANY OF GEORGIA

Announcement

Please be informed that a Public Meeting has been scheduled On December 27, 2019, at 14:00, in
the village of Sokuriani, Kazbegi district, on the territory owned by the Georgian Oil and Gas
Corporation (cadastral N: 74.06.12.003), at CAMP site of Construction Company - “Chinese Nuclear
Industry 23, to discuss social issues under the “Construction of Sewage Collection and Water Supply
System in Gudauri” (GUD-02) and “Construction of Waste Water Treatment Plants of Gudauri” (GUD-
03) sub-projects.

For more information, please call the contact number below: Mamuka Kardava - 577 38 14 28.




LIJORM3CML 830RMN2623200
6Y30amadRdadany 3Ma3a6n
UNITED WATER SUPPLY COMPANY OF GEORGIA

do63boyde

2018 fieral 27 12988561 14:00 bamby g0l Beonbiol bogge lun gmmosto, Bagmembabs s gaol

Jotdeaagools bsgmminbado selighemem AoPohmBoshy, 3mE3sbos Rsoby Gondemgad obabtin 2370k
li;ﬁms Jomdn grothGmgis bax e G9baoms by Anxpymdmoly mam&mwm @ Ggoematoblobl
bobdgbols B06gdermdob” s L@y gxevatol Rakpoishy GyemmBol 4E0I6@0 Bspgmbgdol

Baghgbermdol” 3magddgtol bmgosammt bsgombbmb @ssalatmbon.

©3thdBoma obpmGasgoob Bolypgda, ambmm, ©HYEM ilnm Bomompng byymbeidn
Bedoeity:
Bo83d Jofaoags - 577 38 14 28.




X

INE

N\ENVER.

ST

B

%
K

A

W N







ANNEX 7. PRESENTATION
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ANNEX 9. - MINUTES OF CONSULTATION MEETING

On 27 December, 2019 at 14:00pm, in Village Seturebi of Kazbegi region, of Corporation Company
,China Nuclear Industry 23“ CAMP site Public Consultations was held regarding social issues of two
sub-projects entitled: ,Gudauri water supply and waste water system construction (GUD-02) and ,,
Gudauri WWTPs construction® (GUD-03). Meeting was held with presence of local Municipality,
Gudauri and village Seturebi local residents, Itd ,UWSCG* (hereinafter ,Company®), supervising
companies ,EPTISA* and ,SAFEGE" and construction company ,China Nuclear Industry 23*
representatives. Signatures of participants and photo-documentation of meeting is attached on this
protocol see the attachment 1 and 2).

Meeting was open by Ms. Gvantsa Lukava, responsible person on social issues from Supervising
Company ,EPTISA" She has submitted PwP presentation, which contained information regarding
GUD-02 and GUD-03 projects and Grievance Redress Mechanism of these projects.

Questions raised after finishing of presentation, brief answers were given by Water Supply Company
Supervising companies and construction companies representatives.

Mr. Zaza Sikharulidze, Deputy Head of UWSCG, gave his greetings to presenting audience and
noted, that communication with local population is important. He spoke about planned projects in
Gudauri and village Seturebi, implemented by Governmental loan, ADB funding, for local
infrastructure development, which gives possibility of additional income for local population and
business representatives, in way of tourism development. Mr. Zaza Sikharulidze clarified the
importance of the distance of WWTP location to the nearest settlements and mentioned that during
the construction all requirements of the national and international legislation will be followed. He has
also noted, that this is closed type Treatment Plant, no sound and no smell will be distributed while
its operation.

Mayor of Dusheti Municipality Mr. Zurab Sekhniashvili has noted, that meeting was held several
times for this matter, agreement was taken in employment of local population for construction and
operation stage. It was agreed that proposed sub-project will generate new job opportunities during
the construction of WWTPs for local population and two persons will be hired by UWSCG during the
operation of WWTP#5.

Ms. Lida Seturidze, showed disappointment, regarding location of WWTP#5 mentioning that
construction is planned on her ancestor’s land with 90 years old Pear and sour plum trees there,
which also were not considered.

Ms. Gvantsa Lukava has noted, that during the design stage title search was conducted, after that
UWSCG started registering the ownership on the land and meeting aims to discuss all existing
problematic issues with local population and find optimal ways for solving raised problems, to use all
possibilities and discuss all alternative ways in order to prevent interruption of project.

Representative of local inhabitants, Mr. Irakli Otiashvili said - generally local community are
agreeing, that this is the good project, problem exists only with one family regarding Ms. Lida
Seturidze, and if this issue will be decided in positive way, there will be no objections for project from
local population’s side.

In light of this issue, Ms. Lida Seturidze said her opinion, that two alternatives are acceptable for her,
either changing construction territory for WWTP#5 or receiving some compensation for the land.

In light of changing construction territory UWSCG/USIIP environment specialist Ms. Keti
Chomakhidze has explained, that on construction of WWTPs (including WWTP#5) Environmental
permission is issued by MINISTRY OF ENVIRONMENTAL PROTECTION AND AGRICULTURE OF



GEORGIA, and in case of the changing the territory for construction of WWTP#5 the long
procedures for the new permission has to be followed.

Mr. Zaza Sikharulidze noted, that technical possibilities of other territories will have to be studied, for
construction of WWTPs, in particular, geological and hydraulicall surveys of the construction area.
Mr. Zaza Sikharulidze has also asked for several alternative territories, to be provided by the local
population for construction of WWTP #5. During the meeting it was discussed also the cases when
the assets or income losses is compensated in accordance with the National and international (SPS
2009) requirements and it was explained:

8 In case the land is officially registered in NAPR or after it is legalized
§ Affecting land is income generated

Questioned asked during the meeting — on which radius is generally done survey of construction
territory, Mr. Zaza Sikharulidze answered — geological survey is done on same radius as the place
where the building will have to be constructed, hydraulic issues have to be mentioned also, if
necessity of PS construction will arise in case of changing construction site. Also law has to be
respected, in order to prevent same problems.

Safeguard Officer of Georgian Resident Mission of ADB, Ms, Nino Nadashvili asked if anybody can
confirm that abovementioned land belongs to Ms. Lida Seturidze’s family and the answer was that
the whole village can confirm this fact.

Mr. Zaza Sikharulidze emphasized the importance of the project for the village, in regard with local
business development, including tourism.. He also highlighted, that this is social project, because of
small income for UWSCG in comparence with the expenses on the project . Mr.Sikharulidze
mentioned that WWTP will be closed type facility and no propagation of noise or odor is envisages.

Mr. Nikoloz Seturidze, local community member raised a question whether it is posiible to see any
design outline of the proposed WWTP project, it was explained to him that project outline and design
is available at contractor's CAMP site at any time and was provided withe contact details of
responsible person for sharing this information Mr. Nikoloz Gogadze.

Meeting concluded, that local population evaluates the project in positive way, and there is only one
issue which needs to be solved, concerning the ownership of the land for construction of WWTP #5 it
was agreed during the meeting that::

» Construction Company to submit alternative territories for construction of WWTP #5 with
participation of local community members

* In case the relevant alternative territory is not found for construction of WWTP #5 appropriate
compensation will be given to Ms. Lida Seturidze.

The final decision will be made through the GRM process after official registration of the complaint
by Ms. Lida Seturidze.

Ms. Gvantsa thanked all for presence.



