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PART | — INTRODUCTION

1.1 Construction activities and project progress during the previous 6
months

A. General information about the program/subprojects

1. The present Bi-annual Environmental Monitoring Report covers July-
December 2017 time period.

2. The Urban Services Improvement Investment Program was developed as the
Government’s response to the lack of adequate and/or safe water supply,
sewerage and sanitation in urban areas of Georgia. This is intended to
optimize social and economic development in selected urban areas through
improved urban water and sanitation services, and is financed by the ADB
through its Multi-tranche Financing Facility. The Ministry of Regional
Development and Infrastructure is the Executing Agency and the United
Water Supply Company of Georgia, LLC is the Implementing Agency of the
Investment Program. UWSCG is a 100% state-owned company.

3. The Investment Program will improve infrastructure through the development,
design and implementation of a series of subprojects, each providing
improvements in a particular sector (water supply and/or sewerage) in one
town. Subprojects will rehabilitate existing infrastructure and/or create new
and expanded infrastructure to meet the present and future demand. Water
supply improvements will include source augmentation and head works,
pumping systems, treatment facilities, transmission and distribution network;
and, sewerage improvement works will include sewer network, pumping
stations, main collectors and waste water treatment plants.

4. Tranche 5 of the Investment Program includes:

- Construction of Sewage System in Zugdidi (ZUG-02);
- Construction of Wastewater Treatment Plants in Zugdidi (A) and
Construction of Waste Water treatment Plant in Mestia (B) (REG-03);

The following projects are financed under Tranche 5:

5. Construction of Sewage System in Zugdidi (ZUG-02). The Zugdidi
wastewater project envisages the rehabilitation and extension of the sewer
network with gravity sewers and pressure lines and the construction of
wastewater pumping stations. The project measures for the sewer network
comprise the laying of 160 km new gravity pipes (DN 100 to DN 800) and 9.7
km new pressure pipes (OD 110 and OD 630). There will be 24 new
wastewater pumping stations. The new network will convey the wastewater to
a new wastewater treatment plant, which will be constructed under Reg-03 —
Zugdidi (A) WWTP project.

6. Construction of Wastewater Treatment Plant in Zugdidi (REG-03a). The
project comprises of the construction of new Wastewater Treatment Plant
with the capacity of 22,000 m3/day.



B.

7. Construction of Wastewater Treatment Plant in Mestia (REG-03b). The
project comprises of the construction of new Wastewater Treatment Plant
with the capacity of 3,200 m3/day.

Construction activities implemented during the reporting period (July-
December 2017)

1. During the reporting period, the contracts are signed between contractors and
UWSCG to implement REG-03a project. No construction works initiated
within the framework of REG-03b project yet.

1.2 Changes in Project Organization and Environmental Management Team
Agencies Involved in Investment Program Implementation

The following agencies are involved in implementing the Investment program:
Ministry of Regional Development and Infrastructure (MoRDI) is the Executing
Agency (EA) responsible for management, coordination and execution of all
activities funded under the loan. MoRDI has overall responsibility for compliance
with loan covenants.

United Water Supply Company of Georgia (UWSCG) is the implementing agency
(IA), which is responsible for administration, implementation (design, construction
and operation) and all day-to-day activities under the loan. Investment Program
Management Office (IPMO) under UWSCG is an International Procurement and
Donors Relations Department. A new Department of Environmental Protection,
Resettlement and Construction Permit (DEPRP) was established under UWSCG
as well. DEPRP replaced the existing Unit of Resettlement and Environmental
Protection (UREP). DEPRP include Unit of Construction Permission and consist of
six staff members.

UWSCG as responsible IA for the project recruited a Supervision Consultant (SC)
- Eptisa. The national and international team of consultants assists UWSCG in the
supervision of the construction of subprojects under the USIIP. The SC also
provides capacity building training to contractor staff in the management and
operation and maintenance of the subprojects. The SC assists UWSCG in
ensuring that the subprojects are implemented according to the specified
standards. SC assignment also includes the supervising of the implementation of
the environmental management plans.

All mitigation measures during construction have to be implemented by the
contractor and these are monitored by the Supervision Consultant. To ensure the
smooth implementation of EMPs and SSEMPs of subprojects, an Environmental
Management Specialist (EMS) is employed by the SC/Eptisa. SC/EMS conducts
routine observations and surveys, prepares quarterly environmental reports and
submits these to UWSCG.

The Contractor has the following obligations:

e to prepare SSEMPs;

e to employ Environmental Consultant responsible for developing
and implementing the construction phase SSEMPs and for
providing the corresponding information to UWSCG and SC;

e to develop Solid Waste Disposal Plan and agreed the MoENRP
and Local Government



DC is responsible for developing and incorporation of mitigation measures in
design and construction.

The environmental specialist (ES) is hired by UWSCG under the USIIP to assist
and advise the DEPRP in USIIP program implementation in compliance with the
ADB Safeguard Policy Statement 2009 and National Legislation, and oversee the
work of DCs and SCs in safeguards compliance. ES supports DEPRP in EARF
implementation, in particular, reviewing IEE/EIA Reports and overseeing
implementation of EMP/SSEMPs and in training and capacity-building activities.
The ES prepares bi-annual and annual environmental monitoring reports and
submits to ADB.

DEPRP is responsible for the implementation of mitigation and monitoring
measures during construction and operation of subprojects under USIIP. Currently
DEPRP is staffed with a Head of Department. Head of Construction Permission
Unit and 3 specialists, those are responsible for resettlement, environmental
protection and construction permission issues.

ADB is the donor financing the Investment Program. Environmental management
organization is shown in Figure 1 and Figure 2.

Figure 1: Structure Diagram of the Environmental Management Unit of UWSCG
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Figure 2: Structure Diagram of the Agencies Involved in Investment Program
Implementation
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1.3 Relationships with Contractors, Owner, Lender, etc

Relationships with Contractors, are considered as normal working
relationships. At the working level, coordination of environmental issues has
been satisfactory, the government agencies, UWSCG, consultants and
contractors are in frequent communication and consultation.

Ministry of Regional Development and Infrastructure (MoRDI) is the
Executing Agency (EA) responsible for oversee progress and provide
guidance on the investment program implementation; convene regular
meetings in consultation with the SC Chairperson and UWSCG; ensure
compliance with investment program covenants.

Oversight of the USIIP with regards to environmental management is the
responsibility of the environmental safeguards team, in particular
UWSCG/DEPRP and the Environmental Specialist of USIIP.

The team has constant communication with the Supervision Consultant,
Contractor, reviews/ comments all environmental reports submitted by DC,
SC and contractors.

All SSEMPs will be prepared by Contractor, endorsed by SC and approved
by UWSCG/ DEPRP.

SC is responsible for environmental capacity building, monitoring of
implementation of SSEMPs and for developing quarterly reports. The
Contractor has a full time Environmental Specialist who carries out day to day
monitoring as submits a monthly progress reports.

ADB oversees project sites regularly and gives clear instructions for the
project sites improvements with regard to environmental safeguards.

To resolve the observed environmental safeguard issues, the regular
Environmental Meetings are organized with  participation  of
UWSCG/IPMO/DEPRP, SC/Posch&Partners Consulting and Contractor.
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During the meetings environmental issues and implementation of the

mitigation measures are discussed.

17. A GRM and GRC have been established in Zugdidi within REG-01/Anaklia
sub-project. As there is no Service Center in Anaklia, GRM was established
in the nearest Service Center in Zugdidi, which will be functional for ZUG-02

project as well.

18. Project organization for the awarded contracts listed above is given in the

table below:

Table 1: List of contracts under T5 — Zug-02 and Supervision Consultant for T5

Contract #

Contract No:
P43405-ICB-Zug-02

Contract #

Contract No:

UWSCG/USIIP/QCBS
/03-2016

Contract #

Sub-project Title

Contractor:
ZUG-02

SC for T

Supervision
Consultant:
Posch&Partners
Consulting
Engineers

Sub-project Title

Employer

Employer

UWSCG

Employer

Contractor

Ludwig Pfeiffer
Hoch-und
Tlefbau GmbH
& Co.KG
Consultant

JV of
Posch&Partners
Consulting
Engineers
(Austria), Hydro
Ingenieure
Umwelttechnik
GmbH (Austria)
and
Wardrop&Alexan
der (Georgia) as
sub-consultant

Contractor

Contract
Signature
date

1-Feb-17

Contract
Sign.
date

1-Feb-17

Contract
Signature

date

Contract
Final
Date

1-Feb-
2010

Contract
Final
Date

1-June-
2020

Contract
Final
Date

Contract No:

UWSCG-USIIP-ICB-
REG-03a

REG-03a

UWSCG

JV  “Pfeiffer -

EMIT” comprised
by “Ludwig Pfeifer

Hoch - and
Tiefbau
Gmbh7Co. KG
(Germany)” and
‘EMIT |Group -
Ercole Marelli
Impianti
Tecnologici S.r.l.
(Italy)

11-Dec-17

1-Jan-20

10




PART Il - ENVIRONMENTAL MONITORING

Individual and joint on-site monitoring activities were conducted by Environmental
Monitoring Specialist of SC and Environmental Specialist of USIIP on a regular
basis, during the period in July-December 2017. Also unscheduled monitoring
visits were carried out and on-site verbal instructions have been given to the
contractor and its environmental team non-compliance notes has been issued to
the contractor as needed. Mitigation measures to reduce major environmental
impacts have been instructed to contractors during the monitoring visits.

The monitoring activities included:
e The monitoring of compliance of construction activities under Zug-02 project
sites to the EMP requirements;

Environmental Monitoring Specialist hired under the ZUG-02 subproject
conducted the day-to-day monitoring of the construction sites, developed the
monthly monitoring reports and submitted to SC/Safege.

Environmental Monitoring Specialist of SC/Safege developed quarterly monitoring
reports for UWSCG/USIIP based on the monthly reports submitted by Contractor,
and based on environmental site inspection.

ES of USIIP performed monitoring of contractor’s performance with the approved
EMPs, environmental standards and other environmental commitments of the
contractor. ES developed bi-annual and annual environmental monitoring reports
and submitted to ADB based on the quarterly reports prepared by SC and
monitoring results.

The construction activities affecting the environment during the reporting period
are as follows:

Excavation works

Removal of Surplus Saoll

Backfilling of Trenches

Reinstatement Activities

In accordance with the IEE, and the accompanying Environmental Monitoring
Plan (EMP), the Contractor is required to undertake parametric measurements
and observations on air quality, noise and socio-cultural resources. Locations for
the measurements were initially identified in the IEE. Accordingly, the monitoring
guidelines were set as shown in the table 2 below. Only Zug-02 project is reported
in this EMR. No Construction activities have been started within the framework of
REG-03a project as yet.

Table 2: Parametric Measurement Guidelines

Parameters Frequency & Location Remarks
Zug-02
Air Quality Every 3 months Zugdidi | Watering site during
Pumping Stations and excavation works to
Networks avoid dust spreading

Conduct
measurements of
Dusts Mg/m3; CO
Mg/m3; NO2 Mg/m3;
S0O2 Mg/m3

11



Parameters

Frequency & Location

Remarks

Noise

Every 3 months
Pumping Stations,
Networks

Ensure that all
equipment & vehicles
used for construction
activity are in good
condition

Limiting working hours
to8 am—-6 pm

Impact on Flora and
Fauna

Monthly during the site
Inspection and audit

Avoid tree cutting

In unavoidable cases,
plant four trees of
same species for each
tree that is cut for
construction

Cultural heritage
Disturbance to cultural
resources

Every time along the
alignment
Archaeological &
Cultural Properties

Contractor shall put in
place a protocol for
conducting any
excavation work, to

ensure that any chance
finds are recognized
and measures are
taken to ensure they
are protected and
conserved.

Calling in the state
archaeological
authority if a find is
suspected, and taking
any action they require
to ensure its removal
or protection.

19.

There are no protected areas, wetlands, mangroves, or estuaries. Trees,
vegetation (mostly shrubs and grasses), and animals in the subproject sites
are those commonly found in built-up areas. The geological structure of the
area is stable and no potential land subsidence is foreseen.

D. Monitoring Measurement Data

20.

21.

22.

Environmental monitoring of dust, air condition, noise and vibration under
Zug-02 project will be performed as indicated in the relevant EMPs/SSEMPs
(on the quarterly basis).

The parameters measured for the monitoring data at the construction sites
are as follows: dust, carbon monoxide, nitrogen dioxide, sulfur dioxide,
vibration and noise.

Noise impacts should not exceed the levels presented in Table 3, in
accordance with Georgian regulations - Decree No. 297/N “On Approval of
Environmental Quality Norms” (August 16, 2001 of the Ministry of Labor,
Health and Social Affairs) and World Health Organization (WHO) 1999, or
result in a maximum increase in background levels of 3 dB at the nearest
receptor location off-site.
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Table 3: Noise Level Guidelines

Noise dB dB
National Regulations WHO
Receptor Daytime Nighttime Daytime Nighttime
07:00 - | 22:00- 07:00- 22:00-07:00
22:00 07:00 22:00
Residential; 55 45 55 45
institutional;
educational
Industrial; commercial 70 70 70 70

23. The monitoring measurements within the framework of the Zug-02 project in
various construction sites, including nearest sensitive receptors were carried
out by contractor in November 2017 (See Table 4 and Annex 1). Locations
are included in the table below. The next monitoring measurements will be
conducted in March 2018 and results will be reflected in the next January-
June 2018 EMRs. According to data received in November 2017
environmental measurements do not exceed the standards required by
National Regulations and World Health Organization (WHO),1999 and no
additional mitigations are required.

24. All measurements carried out at construction sites, were temporary and
conducted during the daytime from 10:00pm to 15:00pm. The reason for
sampling during this period was that no construction activities occurred
outside daylight hours. No written complaints were received from the local
population about the noise during the reporting period.

25. The next monitoring measurements will be carried out in March 2018 in
project sites and nearest receptors and if the noise level will exceed the noise
standards provided in Table 3 and works will be carried out for a long period,
additional mitigation measures will be provided.

Table 4: Monitoring Measurements under ZUG-02 Project
ZUG-02

N | Place of Coordinates | Results

measurement Dusts CO NO2 SO2 Noise
Mg/m3 | Mg/m3 | Mg/m3 | Mg/m3 | db

National 0,5 5,0 0,2 0,5 55
Environmental Residential;
Standard Institutional;
(Maximum Educational
Permissible
Level)

1 | Zugdidi Town | 735301.27 0.35 2.0 0.008 <0.1 53
City center 4710225.43

PART Il - ENVIRONMENTAL MANAGEMENT
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3.1 The Environmental Management System, Site-Specific Environmental
Management Plan (SSEMP) and Waste Management Plans (January-June
2017)

26.No SSEMPs have been prepared during the reporting period under Zug-02
project.

27. Following SSEMPs will be prepared by Contractor, endorsed by SC and approved
by UWSCG and reviewed/commented by the RETA Regional Environmental
Consultant of ADB under RETA 8663 - Ms. Keti Dgebuadze during the next
reporting period:

- One SSEMP for small Polyethylene (PE) pumping Stations (24) under
Zug-02 project

- SSEMP for Waste Water Treatment Plant in Zugdidi under REG-03a
project

28. Status of Environmental Management Plans and SSEMPs prepared within the
next reporting period will be summarized and presented in the next EMR-Jan-
June 2018.

3.2 Site Inspections and Audit

29. Regular inspection and monitoring of Zugdidi construction sites have been
conducted by the Environmental Specialist of Supervision Consultant/Safege.
Joint inspection and audit has been carried out by the environmental SC and
UWSCG on the regular basis as well.

30. Site inspection monitoring and audit during the reporting period have been carried
out on: 23 July 2017; 15 August 2017; 28 September 2017; 18 October 2017 and
6 November 2017. The schedule of conducted monitoring and audit during the
reporting period is presented in the Table 5 below.

Table 5: The schedule of conducted audits and monitoring during the reporting
period (Zug-02)

# Zug-02 Organization Date

1 | Day-to-Day Site | Environmental Specialists of Contractors under | 1 July — 30 December

Inspection Ure-01 and Reg-02 projects 2017
2 | Site Monitoring Environmental specialist of USIIP 23 July 2017
and Inspection
3 | Site Monitoring Environmental specialist of USIIP 15 August 2017
7 | Site Audit Environmental  specialist of USIIP and | 28 September 2017

International-Regional Environmental Safeguards
Consultant Ms. Keti Dgebuadze

8 | Site Audit Environmental specialist of USIIP 18 October 2017

10 | Site Monitoring Environmental specialist of USIIP 6 November 2017

31. Only a few non-compliances have been observed during the site visits under
Zug-02 project and verbal instructions have been given to contractor's
relevant staff.

32. A summary of the identified issues during the site monitoring by EMS/SC and
USIIP ES, recommended mitigations and the status of implementation is

14



presented in Annex D.

3.3 Non-Compliance Notices

33. Non-compliance Notice has been issued by Environmental Consultant of
USIIP to the Contractor under Zug-02 project and is presented in ANNEX C
of the proposed EMR. Only verbal instructions have been given to contractor
to improve the environmental safeguard requirements if some non-
compliances were detected. Contractor always improved the situation and
sent improved photos of sites.

34. All permits, licenses and agreements are on place under Zug-01 project and
available at camp site.

3.4 Corrective Action Plans (CAP)

35. CAP has been developed by contractor during the reporting period of July-
December 2017. The results of implemented actions within the proposed
EMR of July-December 2017 are presented in table 6 below.

Table 6: Actions taken for Implementation of Mitigation Measures under Zug-
02 Project by the end of December 2017

ZUG-02
Construction Environmental Issues Action taken
Site
Camp Site Hazardous waste containers should be placed | All improvements were
with labels on secondary drip tray done by Contractor after

the instruction given by
Household Waste should be placed at the proper | Environmental Specialist
container, at special designated area, labeled and of USIIP during the site

discharged timely \c/:IZIL) (see Annex G -

3.5 Actions taken to reflect the findings of ADB mission carried out on 28
September — 2 October 2017

36. No specific issues were identified during the ADB Mission in 28 September
2017 for Zug-02 project. Following is extraction from above mentioned
Mission’s Note “Open tranches during the construction activities were fenced
by special safety tape and relevant signs were installed, at some places
tranches were backfilled. All workers are equipped with PPE. Temporary
planks on open tranches for pedestrians were also installed”.

Actions taken regarding the action plan of the EMR January-June 2017:

Table 7: Status of implementation of action plan of January-June 2017

Specific issues: Recommendations Zug-01 Implementation Status

15



Specific issues: Recommendations Zug-01

Implementation Status

Conduct baseline and quarterly monitoring of environmental quality
under Zug-02 project (pumping stations and network).

Completed in December 2017
Measurement data are reflected in
proposed EMR July-December
2017

Contractor to Develop, SC to endorse and UWSCG to approve
SSEMP for Construction of Pumping Stations under Zug-02 project
(end of September 2017)

Not Completed. SSEMP for PE
pumping stations in Zugdidi will be
prepared after finalization of the
design of project during the next
reporting period EMR January-
June 2018

UWSCG/DEPRP to carry out capacity building activities for
Contractors in Environmental Safeguards for implementation of
Zug-02 project (by the end of August 2017)

Partially Completed. On-site
training were carried out during the
site visits by Environmental
Specialist of USIIP.

Contractor and SC in cooperation with the UWSCG Public
Awareness specialist and ES of USIIP to carry out public
awareness activities under Zug-02 project, including informing of
population about the GRM and GRC (September 2017)

Not Completed. Will be
implemented in Q1 of 2018 and
results of the PA activities will be
reflected in EMR January-June
2018.

3.6 Consultations and Complaints

Public Awareness Activities:

4 No public awareness activities were carried out within the Zug-02 project during

the period of January-June 2017.

Grievance redresses mechanism (GRM)

5 For the effective implementation of a GRM system under the USIIP, UWSCG
issued special order (#122) on 30 April 2014. The “Establishment of GRM within
the Framework of the Asian Development Bank Funded Projects” signed by the
head of UWSCG gives clear instructions to every involved stakeholder how to act
when affected people are impacted by the project. Detailed description of GRM

procedures are provided in ANNEX E.
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PART IV — CONCLUSIONS AND ACTION PLAN FOR THE NEXT PERIOD

4.1 Conclusions and recommendations

37.

38.

As presented in this report, Tranche-5 of this Investment Program is being
implemented in compliance with the ADB Safeguards Policy Statement, 2009,
National Legislation and overall EARF.

Necessary instructions have been given to the Contractor by UWSCG and SC
to follow the EMP’s and SSEMP’s requirements for Zug-02 project.

4.2 Action Plan for the next period

10.

11.

12.

13.

14.

Contractor, SC, UWSCG/DEPRP, UWSCG/PR department to continue Public
Awareness activities within the Zug-02 project (July-December 2017).

Conduct monitoring of environmental quality under Zug-02, REG-03a project
sites in March 2018.

Carry out noise measurement at the nearest sensitive receptors and at the
construction site by the end of March 2018.

Contractor to develop, SC to endorse and UWSCG to approve the following
SSEMPs within the framework of Zug-02 and REG-03a projects:

- one SSEMP for 24 small size Polyethylene (PE) pumping stations located
in the city center under Zug-02 project;

- SSEMP for WWTP under the REG-03a project
The specific plan for measurement is as follows:

Table 8: Conduct Monitoring of Environmental Quality under Zug-02 and
REG-03a Projects at Each Site

Parameters ‘ Quarterly measurement
Vibration March 2018
Carbon monoxide March 2018
Nitrogen dioxide March 2018
Noise March 2018

17



ANNEXES:

ANNEX A: MONITORING DATA

ZUG-02

N | Place of Coordinates
measurement
National 0,5 5,0 0,2 0,5 55
Environmental Residential;
Standard Institutional;
(Maximum Educational
Permissible
Level)

1 | Zugdidi Town 735301.27 0.35 2.0 0.008 <0.1 53
City center 4710225.43
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ANNEX B: PROJECT PHOTOS

Photos of Zug-02 project

Rehabilitation of Sewerage Network in Asatiani street in Zugdidi
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Annex C: NON-COMPLIANCE NOTICES
Zug-02

Non-Compliance Notice

Project: USIIP
Non-compliance Notice

Contract No: Zug-02
Zugdidi

Reference:

Zugdidi — Camp site and networks

This notice is to advice you, the prime Contractor, on the referenced Contract, of the following notice on
environmental measures to be implemented urgently.

e Hazardous waste containers should be placed with labels on secondary drip tray High visible
safety signs/tapes and trench side barriers around of deep open trenches should be installed to
avoid accident of population

¢ Household Waste should be placed at the proper container, at special designated area, labeled
and discharged timely

Kate Chomakhidze, ES of USIIP

21



ANNEX D: IMPLEMENTATION REPORT ON THE ENVIRONMENTAL IMPACT
ASSESSMENT (EIA) /INITIAL ENVIRONMENTAL EXAMINATION (IEE)

MITIGATION REQUIREMENTS:

Reference Requireme Action to ada Action required/co S
Zug-02
Camp Site Hazardous waste containers should | Completed Contractor was requested to
be placed with labels on secondary develop CAP. CAP was
drip tray developed and is presented in
proposed EMR, please see
Household Waste should be placed | Completed ANNEX G.

at the proper container, at special
designated area, labeled and
discharged timely

Contractor is required to keep
the standards.

22




ANNEX E: Detailed Procedures for GRM System Implementation

Grievance redresses mechanism (GRM)

6

10

Any affected person can apply at a UWSCG local service centre in Zugdidi
through different ways, either by going to the service centre, sending a letter
to the service centre, or calling a hotline. The operators of the service centre
can respond by going directly to the affected person if they are disabled to get
the written grievance from them. As it was mentioned above the GRM in
Zugdidi has been operational since implementation of Reg-01, Anaklia sub-
project. GRM system operates in three stages.

During the first stage, complaints are discussed within two weeks of being
received by the local service centre of UWSCG (e.g. Kutaisi office), based on
the verbal or written complaint. In the first stage of grievance review and
resolution, an authorized representative of the local service centre is
responsible for ensuring the registration of the claim and its further
processing. He/she engages in the grievance review and resolution process
representatives (managers and environmental specialists) of Construction
and Supervision Companies, and the representatives of UWSCG central
office as required. At the local service centre, the affected person is provided
with a queue number and then registers the grievance at the service desk.

The service centre operators, who are trainedl in USIIP/Reg-01project,
register all relevant grievances with support of an online task management
system, which tracks information on the grievance review process and the
responsible person. Moreover, the operators fill the ADB complaints log with
the registered grievance that coincides with local internal forms. This
electronic intranet system 2 allows the UWSCG Thilisi Office to immediately
see claims. Therefore, claims submitted to any regional service centre can be
monitored by the Head of the Investment Projects Management Office
(IPMO), as well as the Head of the Department of Environmental Protection,
Resettlement and Construction Permits, Ms.Maka Goderdzishvili.

When a grievance is solved positively in the first stage, the grievance is
closed through an Agreement Protocol, which is reflected in the eDocument —
Task Management System.

The grievance enters a second stage if it is not solved. In that case, the
authorized representative of the local service centre will help the claimant
prepare a package of grievance application documents for official submission
to the Grievance Redress Committee (GRC). The package contains the
following information:

Name, ID, address and contact details of the claimant
Description of the essence of the complaint

Supporting documents and evidences (photos, maps,
drawings/sketches, conclusion of experts or any other documents
confirming the claim)

1 UWSCG and Supervision Consultant (Eptisa) conducted trainings for service center operators
covering general procedures of GRM functioning in order to ensure proper coordination of
different departments.

2The eDocument - Task Management System was developed by LEPL Financial-Analytical Service

of

the Ministry of Finance of Georgia. It is an innovative electronic document and task

management mechanism for electronically processing of documents. Used by almost all the major
budgetary organizations in Georgia, the eDocumentservice offers an opportunity to manage, find,
and track documents for information-intensive organizations.
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Brief description of the actions proposed for the grievance resolution at
the first stage and the reasons why these actions were denied

Minutes of meetings conducted at the first stage

The GRC should make a decision within two weeks after the registration of
the grievance. The GRC is staffed as follows: (i) Representative of self-
government — the head of committee; (ii) Director/ Manager of UWSCG
service centre; (iii) Investments Project Management Division representative
of the company; (iv) Representative of local authoritative NGO (according to
the claim reference); (v) Stakeholders’ female representative;(vi)
Stakeholders’ informal representative; and (vii) Heads of local municipalities.

The GRC will review the package of grievance documents, set a date for a
meeting with the claimant, discuss the claim at the meeting, and set up a plan
for further actions (actions, responsible persons, schedule etc.). Upon the
resolution of the case, the GRC will prepare a brief resume and protocol and
the protocol signed by complainant and all parties will be registered in a
grievance log.

There is a third stage in case there is a failure to resolve the grievance. In this
case, GRC will help the claimant to prepare the documents for submission to
the Rayon (municipal) court. They can also apply to ADB at the address
below:

- Complaints Receiving Officer, Accountability Mechanism
- Asian Development Bank Headquarters

- 6 ADB Avenue, Mandaluyong City 1550, Philippines

- Email: amcro@adb.org, Fax +63-2-636-2086
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Annex F: Contractor’s Weekly Monitoring Report Under Zug-02 project

nvironmental Monitoring Report

=porting period from 17/

/2017 to 23/07/2017

Name of the Contractor and project number/lot
B0GgRgeo grbdhHidmol sbgeo s Mhegddolieadob Bnigho

Ludwig Pfeiffer Hoch-und Tiefbau GmbH & Co.KG (Germany)

Construction of Sewage System in Zugdidi (No: P43405-1CB-ZUG-02)

g0 3ga0gg® dnb 16e Yogdx @ 3m. 33-0b (39fBsbos)
liagsbagrabagom biobdgaol 8a6aermds brpoacgBo (No: P43405-1CB-ZUG-02)

gbg0enm Lsadols sepomipgBarimbol suffyhs

Jobyfagaols # No: P43405-1CB-ZUG-02
(Contract 4
Description and Location of the Site The project area is located in Zugdidi, Georgia.

3egdyo beigagergegds J- Tapeoedo, baghoggen

Name of the Employer / Implementing Agency
368sbeugogergBere Lsspobm

“United Water Supply Company of Georgia”, LLC
B3 bagsonggenmb gagfonsbgbrimo Fysmombsfoggbol gnd3bos®

Name of the Engineer (name, last name, contact information and signature)
bsgmaBbgmagem grbdstools fohBrBepgberol Libgeo, 33360, gmbdadhm

IV:

Posch & Partners Consulting Engineers
Hydro Ingenieure Consulting & Engineering

ofigrilages @ baerdolighs 83l "3 gl 3363B6l IoeHim obgsbo”

Short description of Works Cleaning/washing the pipes and dispose cleaning material/sludge to the temporary storage territory.

bsBBgBgbenm bsdrBampbols Brgeny saffghs Boergdab galiggmggda gpBmeigabgs @ bagsbuerabagom Bxbab gadbs @ @AmBome
olisfgerdgda

‘Weather Conditions Good Weather

Bobgals ofmbgho 296p0 3306@0

Remarks Environmental Issues which are preventing Contractor to progress with works
2560eliEs33000 b3gombgBo, Hrbendog bgenl wBEol JmbdhRaddhmnab bywrBsmdol
BlitrmengdsBo

Boggéol gsgels @iagsty ubigboblagbyere dofo (nbGagdntia) (bsbyero: by defiHs

Staff responsible for envi y at the site Name: Signature:

B38ml @sa30l bipaosrobido (3rbHagdmeo) (babgemo: berdefg®y/

Envi 1 Specialist (Name: Nikoloz Nepharidze Signature: i

EMPs/SSEMPs, Pr ls and

Contractor’s Site-specific Environmental Management Plan (SSEMP) is prepared,
reviewed and approved by Engineer prior to contractor commencing the works.
ABagginenn baogr biggogngnio géminbosggomn dsmogob aads,
ByBefagiero @ @BhInagteros obigabhgbol Bogf, LadBgbgbern
Ladrdsmgdols sfiyndsdoy.

Contractor has Environmental supervisor in place.
dmblyBhmnmb @aegdyree sigh berdynergbs sepocndhog
2FPligaganomo bagombgbols Lrydigsabtimsh.

Monthly environmental monitoring reports are prepared by the Contractor and
submitted to the Supervision Consultant

BnitaEgdyeos padyinlesgzomo Bihmgol ol gabbmmgogergbols
yrggerorgoryfe sipatolybo gubdtagdniob 3oy e fuieggbogros
bl gshigalismgols

Health and Safety Management Plan is prepared and approved.
BBBageme @ Boagbreras xsbeygels @ glisghobegdob Bxbagel
2080 ©b ®3BEE30Ls @ MsgHmbagdol Babogob bobgds F8)6gdemdol
@sbobaogols,

Complaints log book exists on site.

Lshogfigbob grbaa/Gglighio selgdmdl buiBgbgdenm bsodby.

[No complains in reporting period
158 Jgomgobogob stsbsatn bsRogsfn sHlgBmBdl

Site inspection NCR's (non-compliance reports) about Environmental issues were
1ssued and corrective actions were implemented.

BepioBaBeEdBob BhymbobyBndol Brdbaogds © fGoaghs
3EBEshmBobogob oo Bazmfglhogdgeo fagegdgdol gebbmronemys.

lerp3ggonbmtio

~

Training protocols about HSE are prepared and signed hy employees. Records are
kept on site. axmGAndrmo @s byednfipforos Brdsbaol Gfghobaol mjdo
x3Bog0bs @3 mlsgRmbagbel bygoobydby. Gighebyel sGysHodgbo

BeribiagagBrenns o obsbgbs baogol 3)83%).
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Permits, Licenses and Contracts

The Contractor has a Permit from the Municipality or relevant contract for final
disposal of construction waste/gmbiHsgdmib dowmgbueno sggb baddgBybern
BatiByBnBol babmamem gabasglighol Bdatogs 36 Sgbsdedobo JobiGalo
sepoerabog Brbogodserogomsb.

The Contractor has a permit for disposal of communal waste.
30¢6adAmel Boggbrmo gl biymesabmafigde BmRgEnBal Lbmgme
|pbaagligdob Badafargs.

The Contractor has the contract with the licensed organization for the hand-over
and disposal of hazardous waste.

st goganiighaeo sdgb bshogsonn Barshghgoh gaaggiots @
sissbols b aes wopBbORgBIE ip60bgodbab.

Performance of civil works

w
j

Adequate fencing of construction area from all sides

Lo0B06gBene ofodmbools biwmse Bydnenigs

3.2

Arrangement of lockable gate with standard warning and information signs
Ls3a¢nsbo Bglaligergan gsfob dmffymds, blsboadmmo
podaggBonbogrBbero @s baobgntsgon Bodbyboom o)ty

3.

w

Placement of standard warning and information signs at the perimeter and inside of
construction area

Laddghgbarer Gofodmbosty @ dgholyhitby Lbeshdaeme
aodgfoboggbyero s baobgemmdagom  Bodbydob aoboagligds

v

3.

-

Installation of safety signs/tapes and trench side barriers around of open trenches
@os@ E3HMg e obGoggby @ F9dy bgGobagdol agbégbob,
Bafingerdob @b griagHhobogmdyeen bodbybol gobmaglgds

3.

n

Strengthening of walls of the deep trenches (>1.5m) by hoards
L5 8¢yt B0 bogol (5635039890 gaoergbol s0stobs

3.

o

Installation of proper temporary wooden/metal walkways/planks across open
trenches in settlement areas

slsbangbie sepregbie gose @xbmggtae obhowgity ehngdoono
po@ababgenaegdol Befyebs

3.

~

Protect all trees nearby construction zone to avoid its damage

8By @fodmeinsty, Ladmsmgbol Bmbado sBbgbmeo bygbol
Bgintiggs (@xboabgBols crgoqsb sgoangbols BobBoo)

3.

Removal of top soil (about 30 cm depth) and separately storing in appropriate place

b asgagoob @b, Goagagab Baymngogho (@sbenmngboa 20-30 18 bolijol)

79650l Briblibs > 356aMIINSE HnaIbxe Bbebgs

3!

o

[Timely removal/disposal of construction waste and surplus waste soil
500 ypren Bselgbgbals s Joribo GaAgBo pH:ABEob whmzeo
[pahaBa/psbonaglighs

3.

s

Provide adequate lighting of construction territory

LsBgBagdener dafndmiond gaol oo pabaomgds

3.

1

[Storing of construction materials/equipment is in accordance with environmental
requirements

LsBgBagdene dgfndmond Bgbsbadba rfigmds BabaergBols 3
Aefymbogegbob @ @Bepighab mgBabyknese sbmighybs
(bsgoriengBocsh psdodkoobay)

3.

=]

|Availability of proper fuel/oil spill response items (sand, sawdust, special containers)
lat the construction site

LsBgBdne Gofndminitbg bifzgol @ bsdmbo Bbsebol gl
Bigagiab bagoggomagorn Ba3gdab (aods, abgbo, dgof brdob g @
libg) byendobsfigeondges

|Allocation of fuel and lubricants containers at the special dedicated place (with
roofing and concrete flooring)

Lsfigagols s badmbo Bsliangbols gnbdgobagbols gobmaghgds Bbmemo

| [b3agosern® pv@sbiiner sepoegdde

Placement of proper Household Waste container at the special dedicated place with
relevant indication signs (for example “Household Waste”)

ls38gfgBaren o meosty bigngsabgtge biRgBgaborgol
[magbabefosbo 3mbEgobymol gebmagliots @b Bybabdadobe Faefigmgdom
s@@gs (Bop. “HOUSEHOLD WASTE")

v

Placement of proper Hazardous Waste container at the special dedicated places
Iwith relevant indication signs (for example “Hazardous Waste™)

La8BgBYBED, ¢gfodm@nsty babogmn BamRgbgbobogol maghsbm@osbo
3yabigfioh gsborsgligha s Bylisbsdobi fefiggdom salgs (@
"HAZARDOUS WASTE")

Shudge is stored in plastic container and transfer at the proper
territory before making final decision for its disposal. Testing
pracess is ongoing.

Lemao pangodab dgneo gadfidghceo Baggbadob ¢yfagmtinabsy,
1B Ladewmmn gaafigggtowgds odbgds Bomgbrmo

3.16

[Arrangement of proper Parking area at the adequate place inside/outside of
|construction territory with relevant sign (for example P)

Ladghigdane Gnfodmniosty o6 Bols gagm GmsBldnmdabogol damomgbol
[sqopogrob Berfjyeds @b Bodbom sginhgs (@ P)

Use tarpaulins cover during materials transportation 1

[58ByBBenm Bsbisengbol s BomRgBgdoli GMsBLInGAHoMBOL @emb
s3dmEmBlImmENk biggnagmo Lags@om [BEgbghbom, tybiompsbbgs)
Sa3atgs
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Dust generation prevention activities (when needed)

s ommpbocsh ndpoBa Bgob fsdngob 35agha0s

Ensure that all workers are provided with and use appropriate Personal Protective
Equipment - helmets, hand gloves, boots, masks, safety belts

8ol @3 obgnbyti-Ggbogaho Jyflimbagrol Bogfh obe P
(@000 LsBsEBgRol (Rgbrido. 0whe, bymsmdsto, Rydgbo. g0
baorgaeny. s bbgs) Lehyara pdmggliyds

v

(One set should be on the place for visitors

9fmo gnddagiie Mbes agnb sepoay gobodnhgdobmgol

Use of special safety equipment during working at heights/depth
Lodaeergbyboemdy by dmbamdol @b baggosemeo exigege
pajfigomnbol ao8mygbobs

Regularly cleaning of construction territory

(LaBgBigbene Gofogmoot Baedogae @aamapghs @ mabagmaggbs

=

IMonitoring measurement data (air, water, soil, erosion, noise, dust, vibration, etc.).

Fgemob, Jagrinb, gobhagoo, gmbonk, bismol, Beghol s Boagagob

.U‘|U|

[BeabisyBgdols gsbmdgbols Bmbodninbyn.

Top Soil P;

Tapsoil is stripped and stored according to standard procedures and used further for
landscaping and reinstatement.
Boagagol Bom3rdrbmgsbo gnbol ©sggs

Safety Measures

The workers use all personal safety equipment required for individual technological
[processes (helmets, gloves, respirators, glasses, etc.).

BegBabgiero bRl gaengpee Bagbnmyonno denagbgdobsmgol
*Bo@aBye ot @ byBrsedndlb (Bsgbubdo, bymsmdsbydo.
[rab3ofadrfgdo, baogaerggda @ 2.8.).

v

6.2

The sites are provided with the fire fighting and emergency medical aid kits, site is
\fenced, site lightning, signs are installed, etc .

(LaBBgBgene mBogddig geboagbybeymos b @ sl
Lsdn@ogabe @abdstigbol Lsdsbobm Bsgegdo. Lsngn dgdmombomns, gobsmghs

3

|@BbE s rEos, banbamtBagnm @sebo/sbinbo psyfryeos @s bbg.
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ANNEX G: CORRECTIVE ACTION PLANS

Corrective Actions Responding Mission Note (28-29
September — 2 October 2017)

e Waste bins have been cleaned, labeled and located on the proper area. Drum
with mixed waste has been removed.

o Housekeeping was done at the well field and compressor station; collected
waste was removed to the camp area.
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